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LIST OF ABBREVIATIONS 
AND PREAMBLE

KUSD Thousand US Dollars
MUSD Million US Dollars
KTND Thousand Tunisian Dinars
MTND Million Tunisian Dinars

Bbl
Barrel
barrel ≈ 159 litres

b/d Barrel per day
Mb/d Million barrels per day
Btu British thermal unit
KBtu Thousand British thermal units 
MBtu Million British thermal units 
CO2 Carbon dioxide
LPG Liquefied Petroleum Gas
LNG Liquefied Natural Gas
m3/d Cubic meter per day
Sm3 Standard cubic meter
Nm3 Normal cubic meter
Mm3 Million cubic meters
Toe(*) Tonne of Oil Equivalent
Ktoe Thousand tonnes of Oil Equivalent
Mtoe Million tonnes of Oil Equivalent
NCV Net Calorific Value
GCV Gross Calorific Value

(*) Below are the standard approximate conversion factors as per the IEA:

1 Toe :

• 107 K Calories  (depending on the calorific value of the 
listed product)
• 7.33 oil barrels (conventional equivalence) 
• 1010 m3 of natural gas
• 0.9 Tonne of LPG
• 40 MBtu



Tunisian Company for Petroleum Activities

3

SUMMARY

SECTION 1. ENERGY SITUATION

• Energy Situation at the International Level  .................................................................................................................................. 4

• Energy Situation at the National Level  ................................................................................................................................................... 12

SECTION 2. TECHNICAL ACTIVITIES

• Exploration ...............................................................................................................................................................................................................................................................................  27

• Development  ....................................................................................................................................................................................................................................................................... 33

• Production  .................................................................................................................................................................................................................................................................................. 56

• Operating  ...................................................................................................................................................................................................................................................................................... 61

SECTION 3. MANAGEMENT ACTIVITIES

• Petroleum Agreements  ......................................................................................................................................................................................................................... 65

• Commercial Activities  ................................................................................................................................................................................................................................ 71

SECTION 4. GOVERNANCE ACTIVITIES

• Governance  ............................................................................................................................................................................................................................................................................ 78

SECTION 5. COMMUNITY & ENVIRONMENTAL ACTIVITIES

• Corporate Social Responsibility (CSR)  ................................................................................................................................................... 85

• Health, Safety, and Environment (HSE)  ............................................................................................................................................... 93

SECTION 6. SUPPORT ACTIVITIES

I. Technical Support

• Petroleum Services  ..................................................................................................................................................................................................................................... 100

• Exploration Studies  .................................................................................................................................................................................................................................... 103

II. Management Support

• Human Resources & General Affairs  ....................................................................................................................................................... 108

• Information Technology  ..................................................................................................................................................................................................................... 117

• Legal Affairs  ....................................................................................................................................................................................................................................................................  120

• Financial Activities  ......................................................................................................................................................................................................................................... 123

SECTION 7. ANNEXES  ...................................................................................................................................................................................................................................................... 132



Annual Report 2018

4

ENERGY SITUATION 
AT THE INTERNATIONAL LEVEL

According to the International Monetary Fund, the global economic growth has 
been characterized by a slight slowdown, from 3.8%(*) in 2017 to 3.7% in 2018. This 
decrease is attributable to the slowdown in economic growth at the level of the 
developed countries (except the United States) as well as most of the emerging 
and developing countries (especially European countries).

At the level of the energy sector, the Brent price has experienced fluctuations 
in a volatile market mainly influenced by geopolitical tensions (Venezuela, 
Iran, etc.). Indeed, the beginning of 2018 has been marked by the continued 
recovery of the Brent prices upward trend witnessed as of the end of the 
previous year.

Starting from June 2018, the price of a barrel of Brent falls to September, the 
month from which oil prices resume rising, before falling again in November and 
December, so recording an annual average of the order of $ 71.04 /Bbl in 2018, 
against $ 54.4 /Bbl a year earlier (+ 31%).

A- OIL MARKET
1- World oil supply 

According to the March 2019 OPEC figures, the world oil supply reached 99.03 
million barrels per day (Mb/d) in 2018, compared to 96.4 Mb/d in 2017, thus 
registering an increase of about 2.7% in response to the growing demand for oil, 
supported by the sustained economic growth rate.

Indeed, the oil supply from non-OPEC countries reached 62.19 Mb/d in 2018, 
compared to 59.45 Mb/d in 2017, thus registering a sharp increase of 4.6%. This 
growth originates essentially from the overproduction in the United States, 
and the Canadian, Russian, Kazakh, and Qatari production (prices/investments 
report).

However, the OPEC oil production was practically stagnant: 36.84 Mb/d in 
2018, compared to 36.95 Mb/d in 2017 (-0.3%). In effect, the sharp reduction in 
Venezuela’s oil production by 29%, as well as the 7% drop in Iranian production, 
were almost offset by the Saudi and Iraqi supply.

(*) Data revised according to the IMF report – January 2019.
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We should note that the global oil supply distribution is of 63% for non-OPEC 
countries and 37% for OPEC countries.

NB : Equatorial Guinea (end of 2017) and the Republic of Congo (2018) joined the 
OPEC, whereas Qatar and Indonesia left it at the end of 2017.

2- World oil demand 
According to the March 2019 OPEC figures, the world oil demand reached an 
average of 98.72 Mb/d in 2018, compared to 97.29 Mb/d(*) in 2017, which means a 
1.5% increase.

This increase is essentially explained by the rise of demand in the Asia-Pacific 
region (mainly China, and India) as well as in the Middle East (essentially 
Saudi Arabia, Iraq, and the United Arab Emirates) in response to the sustained 
economic growth registered in these regions.

Indeed, the oil demand from non-OECD countries reached 50.9 Mb/d in 2018, 
compared to 49.9 Mb/d in 2017, thus registering a sharp rise of about 2%.

As for the OECD member countries, the demand was in the order of 47.8 
Mb/d in 2018, thus registering a slight increase of 0.8% in comparison to 2017 
(47.4 Mb/d). This low growth is due to an oil demand that was slower than 
expected in the European countries of the OECD because of the economic 
slowdown experienced (mainly in Germany, France, Spain, and Italy).  

World oil supply and demand balance

In Mb/d

2017 2018 (1) Variation 2017-2018
Supply 96.40 99.03 +2.73%

- OPEC (2) 36.95 36.84 -0.30%
- Non-OPEC 59.45 62.19 +4.61%

Demand 97.29 98.72 +1.47%
- OECD 47.42 47.83 +0.86%
- Non-OECD 49.87 50.89 +2.05%

Source: ‘OPEC - Monthly Oil Market Report - March 2019’’
(1) OPEC estimates.

(2) Including Natural Gas Liquids (NGLs) and unconventional oils.

(*) Quantities revised according to the OPEC report - March 2019.
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3- Oil Price

During 2018, the Brent price continued its upward trend recorded during the 
second semester of 2017, thus registering an annual average of about USD 71.04/
Bbl in 2018 compared to an annual average of USD 54.4/Bbl during the previous 
year (+31%).

In addition to the respect of the main producers’ commitment (end of 2016) to 
reduce their productions, the upward trend recorded for the periods (January-
May) and (September-October) is explained on the one hand, by the acceleration 
in the oil demand mainly from China (+3%) and India (+4%), and by the fall in oil 
production due to the geopolitical tensions (Venezuela and Iran), on the other 
hand.

However, the downward trend observed during the periods (June-August) and 
(November-December) is explained by the triggering of the commercial dispute 
between China and the United States, which created a climate of uncertainty 
towards global investments and consequently the oil demand. Likewise, the 
conflict between Iran and the USA was at the origin of a production surplus 
injected into the market by the United States and certain Gulf countries 
(essentially Saudi Arabia, Iraq, and the Emirates).

This being so, the Brent price experienced significant fluctuations in the range 
between USD 57.4/Bbl and USD 81.15/Bbl.

Monthly average Brent Prices 2017-2018
US$/Bbl
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B- GAS MARKET

Despite a noticeable growth in the global demand for gas (+5.3%) compensated 
by a sharp rise in the supply (+5.2%), the gas prices registered a significant 
increase in 2018 in comparison to 2017 (effect of the indexation to the oil 
prices). 

1- World gas consumption 

According to British Petroleum (BP) figures, the world gas consumption was 
marked by a significant growth of the order of 5.3 %, from 3 654 billion m3 in 
2017 to 3 849 billion m3 in 2018.

This sharp increase varies from a region to another. Indeed, a strong growth in 
gas consumption was registered in the American continent with 7.5% (mainly 
the USA, Canada, and Mexico), the Asia-Pacific region with 7.4% (essentially 
China, India, and South Korea), the Middle East with 4.9% (particularly Iran and 
Saudi Arabia), the Commonwealth of Independent States with 5.7% (especially 
Russia, Kazakhstan, and Turkmenistan), and Africa with 6.6% (mainly Egypt and 
Algeria).

We should note that this considerable rise in gas consumption has its origins in 
the following facts:

• A remarkable economic and demographic growth, which generates high 
demands. 

• The switch from coal and fuel to natural gas (industries, transport, and 
environmental measures, etc.). 

• Growth of the global production of electricity (high use of natural gas).

In contrast, gas consumption in the European continent showed a slight decrease 
of the order of 2.1% in 2018 in comparison to the year before. This is mainly due 
to the focus on renewable energy on the one hand, and relatively mild winter 
temperatures on the other.

2- World gas production 

According to British Petroleum (BP) figures, the world natural gas production 
was characterized by a substantial increase of the order of 5.2%, jumping from 
3 678 billion m3 in 2017 to 3 868 billion m3 in 2018.
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Indeed, with the exception of gas production in the European continent 
(4.8% decrease in 2018), the other regions registered a strong growth in their 
productions, as in the case of: the American continent with 7.8% (mainly the 
USA, Canada, Argentina, and Trinidad-&-Tobago), the Middle-East with 5.7% 
(particularly Iran, Qatar, and Saudi Arabia), the Commonwealth of Independent 
States with 5.3% (especially Russia, Uzbekistan, and Kazakhstan), Africa with 
4.8% (mainly Egypt and Nigeria), and the Asia-Pacific region with 4% (essentially 
Australia, and China).

World gas production and consumption balance 
Billion Sm3

2017 (3) 2018 Variation
2017-2018

Production (1) 3 678 3 868 +5,2%
Consumption (2) 3 654 3 849 +5,3%

Source: ‘BP Statistical Review of World Energy-June 2019’

(1) Excluding burned or recycled gas and including gas produced at liquefaction 
(2) Excluding gas converted to liquid fuels and including coal derivatives as well as gas consumed upon 

liquefaction.
(3) Quantities revised according to the BP statistical review of world energy - June 2019.

Note : The difference between global consumption figures and production statistics is due to stock variations in 
the storage and liquefaction facilities as well as to the measure and conversion of gas data.

3- Gas price

Due to the upward trend in oil prices, and the significant growth of the demand 
for gas, gas prices registered a rise in the major world markets. The magnitude of 
this rise varies from one region to another for economic (growth rates, demand, 
etc.) and geographical (climate, logistics, etc.) reasons.

In view of these facts : 

• In Asia, the average price of LNG (Tokyo Stock Exchange), almost entirely 
indexed to oil price, stood at an annual average of about USD 10.67/MBtu in 
2018, compared to USD 8.61/MBtu in 2017 (+24%).

• In Europe, the NBP spot price (London Stock Exchange), partially indexed 
to oil price, reached an annual average of about USD 7.68/MBtu in 2018, 
compared to USD 5.72/MBtu in 2017 (+34.3%).

• In the United States, the Henry Hub price (New York Stock Exchange) 
increased slightly, but the rise of shale gas explains the low prices, expressed 
by an annual average of USD 3.14/MBtu in 2018 compared to USD 2.96/MBtu 
in 2017 (+6.1%).
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Monthly average gas prices 2017 - 2018

US$/MBtu

Source: ‘World Bank Commodity Price Data’

C- WORLD ENERGY OUTLOOK

All future scenarios integrate a sustained economic and demographic growth, 
which would translate into a strong global consumption of energy. Likewise, an 
energy transition towards a safer and less CO2-emitting energy mix should take 
place in response to the willingness to overcome the climatic and environmental 
challenges.

In effect, according to BP, the increase in the demand for energy should be 
favoured by the growth of world population (+1.7 billion inhabitants by 2040) and 
the high level of economic development in the emerging countries (non-OECD 
mainly) correlated with the higher standards of living and levels of urbanisation.

Thus, the global demand for energy could increase by 1.2% per year for the next 
two decades. The energy sources should be further consumed (except for coal), 
and 73% of the global energy mix will be based on fossil fuels in 2040.

In order to meet this demand, oil and natural gas will represent nearly 60% of 
the global supply in 2040, whereas nuclear energy and renewable will witness a 
substantial increase to account for about 25% of the global energy mix.

1- Pétrole 
According to Exxon Mobil (Energy Outlook Report 2018, until 2040), oil would 
continue to play a key role in the global energy mix until 2040. It will be pushed 
forward especially by the transport and the petrochemical industries sectors. 
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Hence, its substitution with an alternative source of energy could only be carried 
out over many decades.

However, the volatility of oil prices and the geopolitical tensions in the production 
and shipping areas remain subjects to major uncertainties for this market.

2- Natural gas 

Eager to develop a less carbon-intensive energy mix, several countries will 
promote the use of natural gas (abundant source, versatile, and less carbon-
intensive) which should progress further at the expense of coal as the second 
global fuel.

Indeed, according to Exxon Mobil, the use of natural gas should rise more than 
any other source of energy. By 2040, it will represent a quarter of the global 
demand for energy. Half of the increase in the production of natural gas will be 
used to produce electricity (power plants are turning more and more towards 
less CO2-emitting power supplies).

The LNG and non-conventional gases industry remains a key factor in the 
significant gas expansion. Their growth will have a substantial impact on gas 
prices and contracts in the markets. 

However, like the oil market, natural gas is at the heart of new geostrategic 
issues that will increasingly influence the gas scene in the years to come.

3- Renewable energy

In parallel to the global economic growth, and the technological progress aiming 
at reducing greenhouse gas emissions, the energy mix continues to diversify.

Indeed, Exxon Mobil presumes that nuclear energy and renewable will represent 
near 25% of the global energy by 2040, and that the electricity generated from 
solar plants and wind power plants will expand fastest. Likewise, it estimates that 
the cumulated part of the solar and wind power plants in the electricity global 
supply should triple by 2040, which will contribute to decreasing the intensity of 
CO2 by 30% in the produced electricity.

It should be noted that the changes observed in the energy mix of some 
countries in favor of renewable energies are mainly due to the reduction of their 
prices thanks to new technologies, the adoption of policies aimed at reducing 
CO2 emissions, as well as the depletion of fossil energy resources, despite an 
expansion by unconventional energies (shale). 
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ENERGY SITUATION
AT THE NATIONAL LEVEL

According to the Central Bank of Tunisia (Economic Situation Periodical- 
January 2019), the economic activity continued its way upward at a high pace 
during the course of 2018. In effect, the economic growth amounted to 2.6% in 
2018, compared to 1.9% in 2017. This rate was achieved thanks, essentially, to 
the improvement of the agricultural activities and the good performance of the 
tourism sector.

Nevertheless, the country’s trade balance continued its deterioration, showing 
a record-breaking deficit of the order of TND 19049 million, which constitutes 
a 22% worsening compared to 2017 (TND 15592 million). This deficit is caused, 
essentially, by the aggravation of the energy balance’s deficit (TND 6179 million) 
which accounts for about 32.4% of the country’s trade deficit by itself.

Indeed, the energy deficit could be explained by the increase in oil prices on the 
international markets, as well as the limited level of primary energy resources, 
coupled with the steady rise in energy consumption.

On another level, the regression of energy investments, as well as the relentless 
natural decline of production in most of the fields had a negative impact on the 
activity of the energy sector in 2018, which manifested through:

• The decrease in the number of valid permits (21 in 2018, compared to 23 in 
2017).

• The widening of the primary energy balance deficit (5.0 Mtoe in 2018, 
compared to 4.7 Mtoe in 2017).

• The absence of new discoveries for the second year in a row (2018 and 2017) 
compared to 3 technical discoveries made in 2016. 

Otherwise, we should point out:

• The drilling of three (3) exploration wells in 2018 (2 on the “Nord des Chotts” 
and Zaafrane permits, and 1 on El Borma concession) compared to one (1) 
well in 2017. 

• The drilling of four (4) development wells in 2018 (three on the Halk El Manzel 
concession and one well on the Adam concession) compared to one (1) well 
drilled in 2017.



Tunisian Company for Petroleum Activities

13

A- PRIMARY ENERGY RESOURCES 

The available primary energy resources (including the gas royalties levied from 
the trans-Mediterranean gas pipeline) experienced a fall of the order of 4.6%, 
from 4 802 ktoe-NCV in 2017 to 4 581 ktoe-NCV in 2018.

1- Oil, condensate, and LPG resources 

National oil production (including condensate and LPG) reached 2 070 ktoe in 
2018 compared to 2 120 ktoe in 2017, thus recording a fall of the order of 2.4%.

This drop in production can be explained in particular by:

a- The natural decline in production of most of the fields, such as: Hasdrubal 
(-17%), Miskar (-10%), Adam (-14%), Cercina (-13%), El Hajeb/Guebiba (-9%), 
Rhemoura (-20%), Franig (-9%), Tamesmida (-29%), Maamoura (-54%), and 
Beni Khalled (-14%).

b- Production discontinuation in certain fields in order to carry out maintenance 
works and repairs:

• Total discontinuation of production on the Hasdrubal concession from 
October 2 to 4, 2018 to carry out maintenance works. Likewise, repetitive 
disruptions of the production on the field (since the month of March) occurred 
because of technical problems (high percentage of the water associated 
with it).

• Stoppage of the EL Ain (July 2017) and Didon (December 2017) fields following 
technical and economic problems. 

• Sharp reduction in the production of the Baraka field (-89%) following 
technical problems. The BRK-SE2 well has been closed since 3/10/2018 (weak 
flow).

• Stoppage of the Cercina, El Hajeb/Guebiba, and Rhemoura concessions in 
the course of September 2018 following a problem of crude oil contamination 
and storage capacity. 

• Planned shutdown of the Miskar field from 16/04/2018 to 08/05/2018, and 
production reduction on August 25 and 26, 2018 for maintenance works. 

• Shutdown of the Franig and Baguel/Tarfa fields in order to carry out 
preventive maintenance operations from February 11 to February 15, 2018.
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This variation of the crude oil, condensate, and LPG resources is summed up in 
the table below: 

Oil, condensate, and LPG national production 
In ktoe

2017 2018 Variation 2017-2018
Crude Oil 1875.2 1838.7 -1.9 %
Primary LPG(*) 222.9 207.7 -6.8%
Gabes Condensate 22.0 23.8 +8.3%
TOTAL 2120.1 2070.2 -2.4%

Source: ETAP & National Energy Observatory (NEO)
(*) Primary LPG: LPG Fields and LPG plant Gabes

2- Available gas resources 
The available gas resources (domestic production and royalties levied on algerian 
gas) reached 2 511 ktoe in Net Calorific Value (NCV) in 2018, compared to 2 682 
ktoe in 2017, thus recording a decrease of 6.4%.
This decrease is essentially due to the significant fall in the production of the fields: 
Miskar (-13%), Hasdrubal (-19%), and Maamoura/Baraka (-37%), and to the fall in the 
royalties charged for the transit of Algerian gas (-10%) in 2018 compared to 2017.
Moreover, we should note:

• The considerable rise in the production of the Chargui field (+43%) in 2018 by 
comparison to 2017 due to the absence of social turmoil. 

• The 15% rise in the quantities of the south’s commercial gas thanks mainly to 
the improvement of production of the Adam field (+17%). 

• The entry into production of the Ghrib concession starting from November 
2017 (the production increased by more than fivefold in 2018).

Available gas resources 
Ktoe-NCV

2017 2018 Var (%)
NATIONAL PRODUCTION 1849.9 1763.0 -4.7%
Miskar 602.0 525.7 -12.7%
South Com. Gas (1) 278.7 319.9 +14.8%
Chargui 144.3 206.6 +43.2%
Hasdrubal 646.0 524.7 -18.8%
Maamoura & Baraka 76.7 48.1 -37.3%
Franig & Baguel/Tarfa 85.1 83.8 -1.5%
Sabria 12.7 12.8 +0.8%
Ghrib 4.4 29.4 +100%
El Bibane (2) 0.0 12 +100%
Royalties 832.0 748.0 -10.1%
AVAILABLE RESOURCES 2681.9 2511.0 -6.4%

Source: National Energy Observatory (NEO)

(1) South Com. Gas: Quantity of processed gas from El Borma, Adam, Oued Zar, Jebel Grouz, Ch. Essaida, Chourouq, Dorra and Anaguid East.
(2) Start of gas commercialisation to the «Power Turbine Tunisia» company in May 2018, then production shutdown since October 2018 
following technical problems.
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B- PRIMARY ENERGY DEMAND 

The demand for primary energy went from 9453 ktoe in 2017 to 9589 ktoe in 
2018, thus registering an increase of the order of 1.4% following the 3% rise in the 
demand for natural gas on the one hand, and the stagnation of the petroleum 
products consumption (-0.2%), on the other hand.

1- Petroleum products Demand

The national consumption of petroleum products went from 4 588 ktoe in 2017 
to 4 580 ktoe in 2018, thus showing a negligible decrease of 0.2%. This slight 
regression is due to the 16% decrease in the consumption of petroleum coke 
(willingness to substitute the petroleum coke used in the cement plants) and the 
light slump in diesel consumption (-0.3%).

However, the rise in the consumption of LPG (+3%), gasoline (+7%), and fuel oil 
(+4%) is the result of the improvement of the economic activity, whereas the 
increase in aviation fuel consumption (+13%) is due to the growth of air traffic 
(good performance of the touristic activity in 2018).

National consumption as well as distribution of petroleum products are detailed 
in the following table and graphic:

National consumption of petroleum products 

Ktoe-NCV

2017 2018 Var (%)

LPG 619 639 +3.2%
Gasoline 656 702 +7.0%
Lamp oil 51 31 -39.2%
Diesel 2168 2162 -0.3%
Fuel 278 289 +4.0%
Fuel Gas (STIR) 5 0,1 -98.0%
Aviation fuel 264 298 +12.9%
Petroleum coke 547 459 -16.1%

TOTAL CONSUMPTION 4 588 (*) 4 580 -0.2%

Source: National Energy Observatory

(*) Quantities reviewed by the NEO (Energy Situation Report 2018 – version of May 2019).
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Distribution of petroleum products in 2018 

2- Natural gas demand 
In 2018, the total consumption of natural gas recorded a 3% increase, from 4 865 
ktoe in 2017 to 5 009 ktoe in 2018. This could be explained by the rise in natural 
gas consumption whether it be for the production of electricity (+1.1%) or for the 
end uses (+8%).

The following table summarizes the details of natural gas consumption:

Natural gas consumption

Ktoe-NCV

2017 2018 Var (%)
TOTAL CONSUMPTION 4 865 (*) 5 009 +3.0%
Electricity production 3 554 3 594 +1.1%
Uses other than electricity production 1 311 1 415 +7.9%

- High pressure 314 399 +27.1%
- Medium and low pressure 997 1016 +1.9%

Source: NEO

(*) Quantities reviewed by the NEO (Energy Situation Report 2018 - version of May 2019).

C- ENERGY BALANCE
The primary energy balance of 2018 is characterized by the widening of the 
energy deficit, which jumped from 4.65 Mtoe in 2017 to 5.01 Mtoe in 2018 (+7%).

The widening of the energy deficit is explained by the 4.6% fall in the available 
resources of primary energy (oil and condensate -1.8%, LPG -7%, and natural gas 
-6.4%) on the one hand, and the 1.4% rise in the consumption of primary energy 
(natural gas +3% and petroleum products -0.2%) on the other hand.
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The energy independence rate, which represents the ratio of primary energy 
available resources to consumption, worsened by dropping from 51% in 2017 to 
48% in 2018.

Primary energy balance sheet 

Ktoe-NCV

2017 2018 Var (%)
AVAILABLE RESOURCES (*)

(including the royalty) 4 802 4 581 - 4.6%

Oil (1) 1 897 1 863 - 1.8%
Primary LPG (2) 223 208 - 6.8%
Natural gas (3) 2 682 2 511 - 6.4%

- Production 1 850 1 763 - 4.7%
- Royalties 832 748 - 10.1%

CONSUMPTION (*) 9 453 9 589 + 1.4%
Petroleum products (4) 4 588 4 580 - 0.2%
Natural gas 4 865 5 009 + 3.0%
ANNUAL DEFICIT
(Including the royalty) - 4 651 - 5 008 + 7%

Source : NEO

NB : The primary energy balance is calculated according to the classical approach (taking into account neither the biomass energy, nor the 
fields’ own consumption, nor the Trans-Mediterranean gas pipeline’s compressor stations consumption).

(*) Without taking into account the primary electricity (0.9% of the total resources and 0.4% of the total demand). 

(1) Including the condensate, and the Gabes plant condensate.
(2) LPG fields and LPG plant of Gabes.
(3) Natural gas is accounted for in Net Calorific Value NCV in the energy balance; only the quantity of commercial gas is taken into account in 
the balance sheet (dry gas).

(4) Demand for petroleum products : excluding non-energy consumption (lubricants + bitumen +W Spirit).

D- ENERGY DEFICIT CONTROL: A NECESSITY RATHER THAN 
A CHOICE 
Even though Tunisia’s energy deficit reaches back to the beginning of the 2000s 
decade (2001 precisely), the pace of its evolution in the course of the (2010 - 2018) 
period took a worrisome turn with negative impacts as much on the economic 
front as on the social one. This is the case insofar as this deficit took a structural 
aspect in the course of the present decade to hit a record high in 2018 (about a 
third of the country’s trade deficit).

Indeed, the deterioration of all the economic indicators (commercial deficit, 
balance of payments, currecy holdings, value of the national currency, foreign 
debts, etc.) resulting, in part, from the widening of the energy deficit, constitutes 
a major obstacle to the economic growth of a country, like Tunisia, which does not 
have enough resources likely to compensate an energy deficit that has become 
a serious threat to the macroeconomic balances.
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On another note, the energy subsidies continued to climb in the current decade 
to reach 55% of the total subsidies in the course of 2018.

As a result, controlling the energy deficit has become a necessity rather than a 
choice. This can only be possible by detecting its magnitude as well as origins, 
and providing the appropriate solutions.

1- Energy deficit highlights:

a- A chronic energy deficit:

During the 2010-2018 decade, the value of the energy deficit grew to reach TND 
6179 million in 2018, compared to only TND 484 million in 2010 (about x 13). The 
same is true in term of quantity (5008 ktoe in 2018 compared to 443 in 2010). 

The evolution of the energy deficit is illustrated in the following table:

Designation 2010 2011 2012 2013 2014 2015 2016 2017 2018

Energy deficit (KToe) 443 1007 1585 2401 3694 4081 3721 4651 5008

Energy deficit (MTND) 484 1150 1954 2569 3640 3392 2704 4033 6179

Source : National Energy Observatory (NEO)

Evolution of the energy deficit (in Ktoe)

Evolution of the energy deficit (in MTND)
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b- Deterioration of the energy independence rate:

For the period 2010-2018, the primary energy balance was marked by the 
widening of the energy deficit, which went from 443 ktoe in 2018 to 5 008 ktoe in 
2018. This represents a threat to the country’s energy security.

The energy independence rate, which represents the ratio of the available 
resources in primary energy to the consumption, has deteriorated from 95% in 
2010 to 48% in 2018, as detailed in the following table: 

Designation 2010 2011 2012 2013 2014 2015 2016 2017 2018
Primary energies resources (*) 

(MToe) 
7.88 6.97 6.96 6.32 5.50 5.18 5.31 4.80 4.58

Primary energies demand 
(MToe)

8.33 7.99 8.55 8.72 9.20 9.26 9.03 9.45 9.59

Energy independence rate 95% 87% 81% 72% 60% 56% 59% 51% 48%
Source : NEO

(*) Include Gabes Plant LPG and condensate as well as the royalties on Algerian gas, and exclude primary electricity (0.9% of the total resources 
and 0.4% of the total demand). 

Energy independence rate

c- Increase in the energy deficit share in comparison with the trade deficit: 

The energy deficit share in comparison with the country’s commercial deficit 
jumped from 5.8% in 2010 to 32.4% in the course of 2018. This could affect the 
balance of payments, and consequently the foreign exchange holdings and the 
value of the Tunisian Currency.
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The energy deficit share in comparison with the trade deficit is detailed in the 
table below:

Designation 2010 2011 2012 2013 2014 2015 2016 2017 2018
Trade deficit (MTND) 8 298 8 610 11 630 11 808 13 636 12 048 12 601 15 592 19 049
Energy deficit (MTND) 484 1 150 1 954 2 569 3 640 3 392 2 704 4 033 6 179
Energy deficit / Trade deficit 
(in %)

5.8% 13.4% 16.8% 21.8% 26.7% 28.2% 21.5% 25.9% 32.4%

Source: Central Bank of Tunisia

Trade deficit (MTND)                Energy deficit (MTND)

Energy deficit share in comparison with trade deficit

d- Energy subsidies at the expense of more urgent expenditures:

As detailed in the table below, the energy subsidy allocated at the level of state’s 
budget has continued to grow since 2010 (except for 2015 and 2016 due to low 
prices of the Brent). This subsidy, which increased fivefold in 2018 compared to 
2010, has seen its share of the total subsidy rise from 37% in 2010 to 55% in 2018, 
with a 68% peak in 2013.
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Designation 2010 2011 2012 2013 2014 2015 2016 2017 2018
Energy subsidy (MTND) 550 1536 2110 3734 2353 918 197 1550 2700
Total subsidy (MTND) 1 500 2 869 3 624 5 514 4 154 2 883 2 211 3 492 4 900
Share of the energy subsidy 
in comparison with the total 
subsidy

37% 54% 58% 68% 57% 32% 9% 44% 55%

Source: NEO/ Ministry of Finance

Energy subsidy (MTND)

Share of the energy subsidy in comparison with the total subsidy

2- The origins of the energy deficit (2010 - 2018): 
Dating back to the beginning of the current century, the energy deficit originated 
from endogenous as well as exogenous factors in the course of the 2010-2018 
period.

a- Exogenous factors

In front of a continuous and accelerated depreciation of the Tunisian Dinar against 
the American Dollar, combined with a steady increase in the Brent barrel’s prices 
during the 2010-2018 period (despite the significant price decrease noted in 2015 
and 2016), the energy deficit continued to worsen, reaching all-time record highs 
at TND 6 179 million in 2018, against only TND 484 million in 2010.
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In this regard, we note that one USD increase in the Brent’s price on the 
international market increases Tunisia’s annual energy bill by about 120 MTND, 
and that a 10-millime depreciation of the national currency against the American 
Dollar translates into an extra 30 MTND on the state budget. This explains, in 
part, the increase in the energy bill, and consequently the energy deficit.

The evolution of the Brent prices as well as the TND/USD parity over the 2010-
2018 period are detailed in the following table:

Designation 2010 2011 2012 2013 2014 2015 2016 2017 2018
Brent barrel’s price (USD/bl) 
(annual average) 

79.9 111.2 111.6 108.7 99.0 52.5 43.7 54.4 71.0

TND/USD Parity 1.44 1.40 1.57 1.62 1.71 1.97 2.16 2.42 2.67

Energy deficit (MTND) 484 1150 1954 2569 3640 3392 2704 4033 6179

Source: ETAP/Central Bank of Tunisia

Price of the barrel of Brent (USD/bl)

TND/USD Parity

2010 2011 2012 2013 2014 2015 2016 2017 2018

79.9

111.2 111.6 108.7
99.0

52.5
43.7

54.4

71.0

2010 2011 2012 2013 2014 2015 2016 2017 2018

1.4 1.4
1.6 1.6 1.7

2.0
2.2

2.4
2.7



Tunisian Company for Petroleum Activities

23

b- Endogenous factors:

These factors are specific to the post-revolution Tunisia. In effect, because of 
a social climate which does not favour investments in general, and investments 
in the petroleum sector in particular, combined with the non-conformity of 
the Hydrocarbons Code with the new constitution (Article 13), the exploration 
investments plummeted from USD 374 million in 2010 to USD 57 million in 2018. 
This translated into the fall in the number of exploration permits (21 in 2018 
compared to 52 in 2010).

However, the demand for petroleum products as well as that for natural gas 
showed a steady rise in the course of the 2010-2018 period due to economic as 
much as demographic reasons.

The regression in primary energy resources correlated with a rise in national 
consumption in the course of the 2010-2018 period is detailed in the table below:

Designation 2010 2011 2012 2013 2014 2015 2016 2017 2018
Primary energies resources (MToe) 7.88 6.97 6.96 6.32 5.50 5.18 5.31 4.80 4.58
Primary energies demand (MToe) 8.33 7.99 8.55 8.72 9.20 9.26 9.03 9.45 9.59
Exploration investments (MUSD) (1) 374 250 300 350 190 73 142 46 57
Number of exploration licenses (2) 52 51 49 45 38 31 26 23 21

Source : ETAP/NEO

Primary energies resources (MToe)

Note: For (1) and (2): see the graphics in the ‘Exploration Activities’ part of the report.
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Primary energies demande (MToe)

3- Solutions designed

Anxious to ensure its energy security and to limit its deficit, Tunisia proceeded to 
defining a strategy evolving around:

a- The development of fossil energies:

The development of domestic resources (both conventional and non-conventional) 
is done by highlighting the reserves through:

• The renewal and development of the domestic hydrocarbons reserves.

• The improvement of fields recovery by means of cutting-edge technologies.

• The establishment of a gas policy in order to ensure energy security against 
total dependence on a single supplier (LNG solution).

• The introduction of exploration and development abroad (ETAP: Operator/
International). 

• The update of the Hydrocarbons Code’s legislative and tax framework to 
adapt it to the innovations in the sector (especially the non-conventional 
one).  

b- The development of renewable energies:

For an energy mix based on 96% on fossil fuels, the promotion of renewable 
energies, with a view to controlling the energy deficit and promoting the energy 
transition, was adopted.

Moreover, the country’s horizon 2030 strategy, counts on a share of renewable 
energy up to 30% in the energy mix (12% expected in 2020). The great solar and 
wind potential available to Tunisia allows more involvement in the promotion of 
renewable energies, with measures in the following areas:

• Legislative aspect: improving the regulatory framework in order to facilitate 
renewable energies production’ access, especially the domestic and foreign 
private sector (electricity generation). 
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• Financial and incentive aspect: establishing new incentive mechanisms and 
proper funding in order to promote the production and use of renewable 
energies through the Energy Transition Fund (ETF).

c- Energy control and energy efficiency:

Energy effectiveness (or rather energy efficiency) refers to the operational status 
of a system whose consumption of energy is minimised, with equal rendered service.

Indeed, energy efficiency relies on optimising consumption through: the reduction 
of waste and unnecessary consumptions, the least possible energy intensity, and 
the rational use of the most efficient tools.

This efficiency is measured by energy intensity, and calculated as the ratio of 
energy consumption to GDP (expressed in Toe/MUSD). The lower a country’s 
energy intensity is, the more satisfactory its economic and energy performance is. 

Concerning Tunisia, energy intensity remains very high compared to European 
standards (230 Toe/MUSD against 90 Toe/MUSD). This intensity is synonym to a 
bad economic performance insofar as the increase rate of energy consumption 
does not follow the same trend as that of the GDP (greedy economy), thus 
resulting in a low energy efficiency.

That is how the improvement of energy efficiency should translate into 
institutional, regulatory, financial, and enticing measures to:

• Strengthen the interventions of energy-controlling institutions (by providing 
them with all the human and material resources) to allow them to accomplish 
their mission in terms of energy efficiency, audit, and energy control.

• Accelerate the implementation of energy-controlling programmes (especially 
the public sector and local authorities).

• Rationalising energy consumption (awareness-raising campaigns, energy 
audits, etc.). 

• Encouraging private investors to engage in activities promoting energy 
efficiency aiming at reducing its intensity. 
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EXPLORATION

During 2018, the exploration activity was marked by a decline in the number of 
valid permits from 23 in 2017 to 21 in 2018.

In the course of 2018, the exploration activities are illustrated by the following 
facts:

• The well drilling of the Jebel Kebir-2 (“Nord des Chotts” permit).

• The drilling of the Sidi Marzoug-1 well (Zaafrane permit).

• The 260 km2 3D seismic acquisition on the “Jenein Centre” research permit.

• The 3D seismic acquisition of 348 km2 and 349 km of 2D seismic acquisition 
on the “Sud Remada” research permit.

• The 100-km2 3D seismic acquisition and 50-km 2D seismic acquisition on the 
Bir Ben Tartar concession. 

A- EXPLORATION OPERATIONS ON PERMITS

1- Research and prospecting permits

The number of valid permits by December 31, 2018 is 21 permits (19 research 
permits and 2 prospecting permits) covering a total area of 59 791 km2, of which 
32 416 km2 are onshore, and 27 375 km2 are offshore. These permits are operated 
by 16 national and international oil companies active in the exploration domain.

Mining domain evolution
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a- New permits
No permits were granted in the course of 2018.

b- Renounced or cancelled permits
In 2018, there was a relinquishment of two (02) research permits because of 
expiry. It is related to:

• “Nord des Chotts” research permit, operated by ETAP.
• Hammamet Offshore research permit, operated by MEDCO.

c- Renewed permits
Only one permit was renewed in 2018: the “Jenein Centre” research permit, 
operated by MEDCO.

d- Term of validity extension
Extension of the term of validity of seven (07) research permits during 2018:

• Mahdia research permit.
• “Le Kef” research permit.
• “El Jem” research permit.
• Chaal research permit.
• Zaafrane research permit.
• Araifa research permit.
• “Jenein Sud” research permit.

e- Surface area extension
Extension of the surface area of two (02) research permits in 2018: 

• Chaal research permit, by 184 km2 (ETAP).

• “Le Kef” research permit, by 96 km2 (PRIMOIL). 

2- Evolution of the number of permits
The number of exploration permits witnessed a downward trend between 2010 
and 2018, falling from 52 to 21.

Evolution of the number of permits
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3- New concessions
Establishment of a new exploration concession named “Banafsej Sud” coming 
out of the “Jenein Sud” permit for the benefit of ETAP (50%) and OMV (50%), 
during 2018. 

(Published on the Official Gazette of the Republic of Tunisia N° 70 on August 31, 2018.)

4- Exploration investments
During 2018, exploration investments amounted to USD 56.62 million, against 
USD 46 million in 2017.

Evolution of exploration investments

5- Seismic activities
In 2018, 708 km2 of 3D seismic data were acquired on the “Jenein Centre” and 
“Sud Remada” permits as well as the Bir Ben Tartar concession, while 399 km of 
2D seismic data were registered on the “Sud Remada” permit and the Bir Ben 
Tartar concession.

2D seismic acquisition activities 

Permit/Concession Operator Contractor Onshore/Offshore Km
“Sud Remada” MEDCO CGG ONSHORE 349
Bir Ben Tartar MEDCO CGG ONSHORE 50 

Total : 399 km
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3D seismic acquisition activities 

Permit/Concession Operateur Contractor Onshore/Offshore Km2

“Jenein Centre” MEDCO CGG ONSHORE 260
“Sud Remada” MEDCO CGG ONSHORE 348
Bir Ben Tartar MEDCO CGG ONSHORE 100

Total : 708 km2

3D Seismic acquisitions

6- Drilling activities

a- Drilled wells :

In 2018, two (2) exploration wells were drilled: “Jebel Kebir-2” and “Sidi Marzoug-1” 
on the «Nord des Chotts» and Zaafrane permits respectively. They are two 
onshore wells detailed in the following table:
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b- Discoveries made:

For the second year in a row (2018 and 2017), no discovery was made. In 
comparison, three technical discoveries were made in 2016

Evolution of the technical discoveries number
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DEVELOPMENT

A- ASHTART EXPORT SOLUTION PROJECT
1- Introduction
The crude oil produced at the Ashtart facilities is exported to the IFR-II Floating 
Storage and Offloading unit via a 10’’ pipeline. This unit is moored to the PC1 
buoy, which lies 1.8 km away from the central platform.

Ashtart export solution project

Following the inspections carried out in 2013, it was found that the bearing play 
was no longer operating within the permissible limits, which brings forward a 
risk of breaking. This failure could result from the bearing play malfunction, 
which would cause excessive tension, and change at the level of the mooring 
and hoses configuration. This breakage could cause an uncontrollable drift or a 
major crude leak.

The project’s objectives are :

• Ensure the integrity of the Ashtart facilities.

• Ensure the disconnection of the IFR-II storage barge (operation carried out 
in 2015).

• Ensure the continuity of production using a temporary storage unit (FSO).

• Identify and implement a permanent solution for the storage and/or 
exportation of crude oil.
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2- Development  

The floating crude storage unit IFR-II has never been subject to Dry Dock 

operations since its installation on the Ashtart site. Several security and integrity 

problems have been identified since 2009 (especially the bearing play between 

the FSO unit and its PC1 mooring buoy).

The Ashtart export solution project comprises four works packages:

a- WP1 : Emergency response plan 

This package consists mainly in preparing the engineering documents and the 

emergency management procedures in case a sudden disconnection of the unit 

IFR-II occurred before the planned disconnection. (Package carried out in 2015).

b- WP2 : IFR-II Disconnection 

This package consists in carrying out a planned disconnection of the IFR-II unit 

with its PC1 buoy, and its preservation in a safe place before a potential dry dock 

reparation. (Package carried out in 2015).

c- WP3 : Temporary FSO Solution

This package consists in identifying a temporary FSO crude storage unit on the 

Ashtart site for a maximum period of 9 months, in order to ensure the continuity 

of production before the disconnection of the IFR-II unit. (Package carried out 

in 2015).

d- WP4 : Permanent Export Solution

This package consists in identifying and establishing a permanent solution for 

the storage and/or export of crude oil. Many scenarios of the process were 

identified, namely:

• Dry Dock of the IFR-II FSO unit.

• Reparation of the IFR-II unit locally.

• Construction of a Pipeline.

• Purchase of a new FSO unit.

• Purchase of a second-hand FSO unit (15-20 years).

• Submarine storage.
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Following the April 28, 2016 OCM, the partners chose to purchase a second-
hand FSO unit and to install it with a permanent mooring system.

The Permanent Export Solution project (WP4) will be implemented in two phases:

==> Phase 1 (in 2016): Purchase of the FSO unit «Navion Europa» from the 
provider TEEKAY and its installation on the PC2 buoy. 

==> Phase 2 (preplanned for 2018) : Construction and installation of the unit’s 
permanent mooring system.

3- Budgets (WP4)

3.a- Phase 1:

Lot Amount (MUSD)
Project Management 0.4
Tax & Insurance 1
FSO  Purchase 14.5
Dry Dock 3
Mobilization 1
Integration 1
FEED For Permanent Mooring 0.5
Contingency 2
TOTAL 23.4

3.b- Phase 2:

Lot Amount (MUSD)
Project Management 0.4
EPC and Transportation Contract 7.5
Installation & Commissioning 8.1
TOTAL 16.0

Ashtart export solution project
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4- Planning (WP4)

The key dates of project WP4 (Permanent Export Solution) are:

Project stages Dates 
Contract negotiation with TEEKAY May/June/July 2016
Signing the MOA (Memorandum of Agreement) August 2016
Obtention of the licence of import “LOI” September 2016
Release of the FEED report concerning the permanent mooring system September 2016
Beginning of the Dry Dock works October 2016
Carrying out the Dry Dock works October 2016
Integration to the Ashtart site (PC2) December 2016
Installation of the permanent system May/June 2018

5- Progress and main events during 2018

In accordance with the project’s plan, the installation of the IFR-III unit permanent 
system (WP4: phase 2) is due in mid-2018. It consists in:

• Having a 100% availability (no loss in production related to extreme weather 
conditions).

• Reducing the operations’ costs (reduce the minimum safe manning crew, 
HFO consumption).

However, this phase did not go as planned following the transfer of interests and 
obligations from OMV to PERENCO. Indeed, the latter required the concession’s 
extension in order to carry out the second phase of the project. This has not 
been fulfilled until the end of 2018.

B- NAWARA PROJECT

1- Introduction

The Nawara field, equally held by ETAP and OMV, is a gas and condensate 
deposit located south of Tunisia, in the Ghadames basin, about 50 km south-
west of the Hammouda and Oued Zar production facilities.

The South of Tunisia Gas Project « STGP » was originally designed for a processing 
capacity of 4.4 million Nm3/day, with the possibility of an extension of up to 8.8 
million Nm3/day.

Following the departure of Eni in January 2013, ETAP and OMV decided to 
include the 370-km main pipeline to Gabes, and the gas-processing unit into the 
Nawara development project. 



Tunisian Company for Petroleum Activities

37

Let us note that, after this departure, the gas processing capacity was reduced 
to 2.7 million Nm3/day. The 24’’ diameter of the main pipeline was retained for a 
maximum capacity of 10 million Nm3/day.

2- Development

The Nawara project development consists in:

• Producing 2.7 million m3/day of gas and more than 1500 Sm3/day of condensate 
from 9 wells already drilled in the exploration phase.

• Building a Central Processing Facility (CPF) next to the Nawara-1 well site to 
process gas to the specifications of the new main pipeline, and to stabilize/
store the produced condensate.

• Building a network of multiphase pipes to collect the effluent from the other 
wells up to the CPF.

• Transporting the stabilized condensate by pipe to the TRAPSA line 12 km 
away from the CPF, and the gas to the Gas Treatment Plant in Gabes (GTP).

• Building a 370-km pipe, with a 24’’ diameter, to connect the Nawara CPF to 
the processing unit in Gabes.

• Building a gas-treatment station in Gabes to produce commercial gas [2 - 2.4 
Mm3/d], propane, butane, and condensate. 

Gas Treatment Plant ‘GTP’
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3- Budget

The initial budget of project Nawara is estimated at USD 1 174 million, while the 
revised budget amounts to about USD 1 204 million, detailed as follows:

Unit: MUSD

2012 2013 2014 2015 2016 2017 2018 2019 2020+ Total
STGP Investments
2008 - June 2012 18.1 18.1

Prefeasability and
feaasability phase

29.7 19.4 1.8 0.2 51.1

Execution phase 25.0 101.7 245.3 301.3 182.6 75.1 133.5 0.0 1064.6
Operating phase :

- Future upstream compression 
of Nawara CPF 31.0 31.0

- Development wells 12.0 12.0
Total Investments 48 44 104 246 301 183 75 134 43 1177

NB : 

NB.1- The planned budget is of the order of USD 1 177 million in case investments are 
included during the operating phase of the project.

NB.2- The reduction of the revised budget in 2018 (USD 1 177 million) compared to 2017 
(USD 1 204 million) is due to an implementation rate that was  lower than expected 
in 2018, as well as to a downward adjustment of the execution phase’s budget. 

NB.3- Concerning the GTP package, the cost of the land has not been included yet, 
even though it was 100% borne by ETAP (reimbursement underway).

4- Planning

Stages Dates
GTP - TG4 20/01/2019
Pipeline Mechanical Completion 25/01/2019
GTP Mechanical Completion 31/01/2019
C5+ Ready 31/01/2019
Pipeline Ready For Start Up 20/02/2019
GTP Ready For Start Up 07/03/2019
Black Powder Skid Ready 20/03/2019
Adam Gas In 31/03/2019
GTP Starts Gas Export to STEG with Adam Gas 10/05/2019
GTP Provisional Acceptance Certificate Request 13/07/2019
CPF Mechanical Completion 15/08/2019
CPF Ready For Start Up 29/09/2019
CPF Starts Gas Export to STEG with Nawara Gas 10/10/2019
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5- Progress and main events during 2018

The table below sums up the state of play of the project’s different components:

CPF 
(EPC 1)

PPL 
(EPC2)

GTP 
(EPC3)

Projet 
Global

Supply management and detail engineering 100.00% 98.51% 98.58% 99.08%
Supply (manufacture and delivery) 99.99% 100.00% 100.00% 100.00%
Construction 83.36% 99.86% 97.26% 93.49%
  Commissioning 24.69% 78.00% 12.50% 38.19%
Global EPC contracts 93.5% 99.27% 98.32% 97.20%
CPF package (including the approved 
amendments)

93.52%

Line pipe and wickerwork acquisition 100.00%
Land management 100.00%
PPL Package 99.59%
GTP Package 98.33%
Wells (water wells, WO, completion 
equipments, etc.)

100.00%

a- GTP 

The works at the level of the GTP are in the process of being completed. The delay 
mainly concerns: electricity networks and instrumentation, thermal insulation 
works, building completion, pre-commissioning, and the lifting of reservations. 
Reinforcements at the level of qualified labour force and new subcontractors 
were mobilised to speed up the works.

b- CPF 

The on-site construction (mainly the flowlines, the storage tanks, the buildings, 
etc.) is being carried out. The CPF has not reached the finishing phase yet. 
Reinforcements at the level of qualified labour force were mobilised to speed 
up the works.

c- PPL 

The works at the level of the PPL are in the process of being completed. The delay 
mainly concerns electricity networks and instrumentation, telecommunication 
networks, pre-commissioning, lifting of reservations as well as the interface with 
the dealers (SNDP and STEG). 
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PPL works  Nawara Project 

C- TATAOUINE DEVELOPMENT PROJECT

1- Introduction

The Tataouine Gas Project TGP is 100% developed by ETAP. It aims at recovering 
part of the gas (0.6 million Sm3/day) from the 24” pipeline going from Nawara 
to Gabes. 

The quantities recovered will be processed at the Gas Treatment Plant located 
in Tataouine.

2- Development

The development of the Tataouine project consists in:

• Building a 94-km-long, 12-inch-diameter pipe connecting the Nawara pipeline 
to the Gas Treatment Plant in Tataouine (TBL).

• Building a gas treatment plant in Tatatouine to produce commercial gas, 
propane, butane, and condensate with the operational storage (GTP-T).

• Building a domestic LPG bottling unit (BU-T).

Gas will be marketed via a connection pipe from the Tataouine unit to STEG’s 
national network. The stabilised condensates will be transported by trucks to 
the Gabes storage centre.
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3-Budget

The total budget allocated to project TGP is as high as USD 150 million 
according to the estimates made for each lot (pipelines, GTP-T, TBL, BU, and 
Civil Engineering):

ITEM VALUE (M $)
Gas Treatment Plant (GTP-T ) 85.00
Tataouine Branch Line (TBL) 15.00
Line pipe Material 6.00
Bottling Unit (BU) 22.00
Technical Assistance 5.00
Land Management & Acquisitions 1.90
PM & Overheads 8.00
Total 142.90
Contingency 7.10
GRAND TOTAL 150.00

4- Planning 

The different milestones of the TGP project are the following:

Call for tenders/Contracts
Dates of the contracts 

signature
Progress

Purchase of Pipeline May 09, 2017 (signed) 100%
Civil engineering works (fences, earthwork…) June 30, 2017 (signed) 100%
Technical inspection (third party) July 27, 2017 (signed) 100%
TBL (pipeline laying) August 27, 2018 (signed) 100%
Project’s technical support January 31, 2019 90%
Bottling unit March 28, 2019 50%
GTP-Tataouine (Gas Treatment Plant) June 30, 2019 50%
Water well drilling September 22, 2019 30%

Works
Scheduled dates for 

works completion
Progress

Civil engineering works (fences, earthwork…) February 28, 2019 60%
Drilling of a water well December 22, 2019 0%
TBL (pipeline laying) October 05, 2019 6%
GTP-Tataouine (treatment plant) January 31, 2021 0%
BU-Tataouine (Bottling Unit) February 24, 2021 0%

NB : The project’s overall progress is estimated at 20%.
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5- Main events during 2018

a- Management of Easement and Land Acquisition:

a.1- Change of the vocation of the GTP-T land: A certificate of change of vocation 
for the GTP-T land was issued on December 1o, 2018 (100%).

a.2- Right of way for the pipeline (PPL): Acquisition of the right of way for the 
pipeline from the following institutions: Governorates of Tataouine and Kebili, 
SONEDE, TELECOM, STEG, Agency for the Development of National Heritage 
and Cultural Promotion (PATRIMOINE), and ONAS (100%). 

a.3- Land acquisition and compensation of the landowners:
The main works carried out in 2018 are: 

• LVS1 (0.5 ha=50m*100m), LVS2 (0.5 ha=50m*100m) and LVS0 stations:

- Chenini plot of land (LVS1): The procedures for the acquisition of this plot of 
land are underway.

- Guermassa plot of land (LVS2): finishing all the judicial measures necessary for 
the conclusion of the acquisition contract of the aforementioned plot of land. 

- LVS0 Plot: The process for the acquisition of the plot is in progress. The 
assessment report is planned for January 2019.

• Compensation of the landowners :

On-site visits were made by the ETAP team, accompanied by representatives 
of the Regional Directorate of State Property and Land Affairs. The process of 
compensation of the landowners is in progress. 

b- Progress of the calls to tender:

• Invitation to tender for the inspection and monitoring of the manufacturing 
of pipes: the inspection and monitoring of the manufacturing were completed 
on January 20, 2018 (100%).

• Invitation to tender for the purchase of pipes: the total delivery was made on 
February 7, 2018 (100%).

• Consultation for the transport of pipes: the transport was carried out during 
the period from January 24 to February 24, 2018 (100%). 

• Consultation for the handling of pipes and the preparation of the storage site: 
the preparatory works of the site and those of handling the pipes were carried 
out during the period from January 21 to February 7, 2018 (100%).

• Consultation for the inspection of pipes during the ship’s unloading and the 
storage: the inspection of the loading and unloading was carried out from 
January 24 to February 7, 2018 (100%).
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• Invitation to tender for providing technical support to the project: due to an 
unsuccessful invitation to tender issued on November 25, 2017, another call 
for tenders is planned for the end of 2019 (TUNEPS obligation).

• Invitation to tender for the GPT-T Tataouine (EPCC): the bids received are 
being assessed and the awarding of contract is planned for 2019.

• Invitation to tender for the construction of the Tataouine Pipeline (EPCC): 
contract awarded to the service provider RETEL after the approval of the 
Higher Commission for Procurements.

• Invitation to tender for the drilling of a water well: after the approval of 
the Agricultural Development Regional Office of Tataouine, the invitation to 
tender in question was published on the TUNEPS platform.

• Invitation to tender for the bottling unit: the launch of the invitation to tender 
is planned for 2019.

c- Progress of works:

• TBL (pipeline laying): the renovation and cladding works are in progress. The 
project’s overall progress is of about 6%.

• Civil engineering works and earthwork: the works are ongoing with a progress 
of about 60%. The works are expected to end in the course of February 2019.

Civil  engineering works  Tataouine Project

D- MAZRANE CONCESSION DEVELOPMENT PROJECT

1- Introduction
The Mazrane concession originates from the “Nord Medenine” permit. It is located 
in the island of Jerba (Medenine governorate), 13 km south of Houmet Essouk, 
and 9 km northeast of Ajim. This concession is regulated by a production sharing 
contract signed on July 10, 1993 wherein ETAP is the holder of the permit and HBS 
Oil Company is the entrepreneur/operator. The field produces oil mainly.
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2- Development
• Two wells have been drilled since the acquisition of the Mazrane concession. 

They are: MZR-1 in 2007 and MZR-2 in 2015. These two wells are activated 
by two sucker rod pumps, and connected by an underground connection 
line (4”/2.35 km flowline). The crude oil produced is shipped to the Ezzaouia-
Zarziz terminal by tanker trucks.

• Two other development wells will be drilled after conducting a reservoir 
evaluation.

3- Budget
In 2018, development expenditures (CAPEX) on the Mazrane concession were of 
the order of USD 0.319 million.
The amount of these expenditures is divided as follows:  

• Safety study: USD 0.029 million. 
• Rental of a heater: USD 0.04 million.
• Upgrade of the facility: USD 0.25 million.

Budget details are presented in the following table:

Item Designation Initial budget (USD) Revised budget (USD)
I CAPEX : 168 260.00 319 860.00

I.1 Safety study 29 860.00 29 860.00
I.2 Rental of a  Heater 38 400.00 40 000.00
I.3 Upgrade of the facility 100 000.00 250 000.00

Note: The drilling of the two wells, MZR-3 and MZR-4, is postponed to 2020 to complete 
the reservoir evaluation (Reservoir evaluation and simulation model: static and 
dynamic level survey).

4- Planning
Project Mazrane’s planning is detailed in the following table:

Activities End date
Start of MZR-2 June 2018
Restart of MZR-1 September 2018
Re-mapping of Mazrane Area December 2018
Production & reservoir evaluation March 2019
Simulation modeling May 2019
Recommendation for future possible infill wells August 2019
Upgrading facility September 2019
Purchase of Drilling Material August 2020
Drilling MZR-3 December 2020
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5- Progress and main events during 2018 

• The launch, by HBS, of a consultation for a Heater acquisition in order to 
process the Mazrane concession’s crude oil and reduce its salinity.

• Start of production of the MZR-2 well on June 18, 2018. 

• Start of production of the MZR-2 well on September 29, 2019. 

Mazrane Project

E- GHRIB DEVELOPMENT PROJECT

1- Introduction

The Ghrib concession, which originates from the Zaafrane permit, is onshore. It is 
located in the southeast of Tunisia, about 10 km away from El Franig production 
facilities.

It is an oil and gas deposit held by the partners ETAP (50%), MAZARINE (45%), 
and BIZERTE ENERGY (5%).

2- Development

The development of this concession aims at processing and exporting the liquid 
and gas. The minimization of gas flaring is a key factor to the success of this 
concession’s development concept.

Its development consists essentially in: 

• The construction of a collection/processing facility « Ghrib CPF » near the 
« CAT-1 » well’s site.

• The connection of the DGH-1 well to the Ghrib CPF.

• The connection, via a 6’’, 10-km-long pipeline, of the Ghrib CPF to the 
multiphase pipeline (10’’) which connects El Franig to the Oum Chiah CPF.
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• Valorising the associated gas for the self-consumption of the Ghrib CPF on 
the one hand, and for the transport of the surplus amount of gas through the 
6’’ pipeline from Mazarine to El Franig pipeline for processing and expedition 
to Oum Chiah on the other hand.

The development of this concession consists in two different phases: 

a- Early Production Phase (EPF): (6 months)

During this phase, it is planned to:

• Connect the DGH-1 well to CAT-1.
• Establish 10 km of pipelines (6’’) for the transport of gas to the El Franig 10’’ 

pipeline.
• Implement an EPF on the CAT-1 well site.

During the production phase, the following actions are to be taken:

• The liquid is transported by trucks to the Oum Chiah CPF for export. Oil is 
exported by pipeline from the Oum Chiah CPF to the TRAPSA station.

• The gas (high pressure) will be exported directly, whereas the gas (low 
pressure) will be compressed and exported through the pipeline (6’’).

b- Permanent Facilities Phase

This phase is characterized by the following actions:

• The collection/processing station will be located in the CAT-1 site (10 km from El 
Franig CPF), knowing that the first production (First Oil) was carried out in 2017.

• The oil arriving at the CPF will be transported by truck to the Oum Chiah 
processing station, and then exported to the CFTP or the TRAPSA. 

• The water will be treated, and then discharged in evaporation ponds.
• The gas will be exploited via :

- The unit’s on-site use (a part).
- The gas remainders will be compressed, and then transported to Oum 

Chiah for expedition to STEG.

3- Budget

The revised budget of project Ghrib is in the order of USD 16.20 million. The 
revision of the aforementioned budget is essentially due to: 

• The update of the awarded contracts’ value.
• The revision of the budget allocated to the purchase of equipments so that 

it complies with the engineering works conducted (addition of a separation 
stage, low pressure compressor, etc.).
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4- Planning

The different milestones of the aforementioned project are the following:

Main milestones  End date
Purchase of the line pipe 2016
Engineering and preparation of the sets of specifications:

1- Phase 1 : Pipeline & flowline and wellsite.

2- Phase 2 : CPF (processing center).

2017

EPF implementation 2017
CPF site’s earthworks and road construction 2017
Installation of the pipeline & flowline 2017
Civil engineering works associated to the pipeline and flowline 2017
Installation of the wellsites August 2018
Purchase of the CPF equipments 2019
Construction and establishment of the CPF 2019

Note: The planning changed after the construction of the CPF had been suspended, 
waiting for the exploration drilling results. 

5- Main events and progress during 2018  

The Ghrib field is in production since October 2017. The construction of the CPF 
is suspended while waiting for the results of the interventions on wells and those 
of the exploration drilling which could influence the choice of the CPF site’s 
location.

F- JINANE CONCESSION DEVELOPMENT PROJECT 

1- Introduction

The JINANE concession originates from the “Jenein Nord” permit, located in the 
south of Tunisia (governorate of Tataouine) near the Laarich, Oued Zar, Adam, 
and Chourouq concessions. This concession is regulated by an association 
contract. It was awarded to co-holders ETAP & OMV (50/50), and published in 
the Official Gazette of the Republic of Tunisia in the course of May 2017.

2- Development

a- Plan :  

The development of this concession aims at extracting and transporting oil and 
gas to the Waha CPF.

Two wells were drilled: 

• Jinane#1 well: drilled and tested during 2012 (29000 barrels production).
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• Jinane#2: drilled in the course of 2013. Its perforation and completion - which 
were not completed - were finished in 2018.

The concession’s development plan consists of:

• Installing Sucker Rod Pumps to activate the Jinane#1 and Jinane#2 wells.

• Connecting the Jinane#2 and Jinane#1 wells. 

• Connecting both Jinane wells (1 and 2) to the trunkline linking Anaguid to the 
Waha CPF through a 7 km, 4’’ flowline.

The maximum use of the existing facilities and infrastructures is a key component 
of the conception. This approach makes it possible to reduce the CAPEX (Capital 
expenditures) and the OPEX (Operational expenditure).

b- Processing procedure :

• Both wells are activated by Sucker Rod Pumps (SRP). These pumps enable 
the pumping of the triphasic fluid from the bottom of the well to the Waha 
CPF, through the trunkline connecting Anaguid to the Waha CPF (built at 
the end of 2018). 

• Upon arrival at the Waha CPF, the mix transits through the Slug Catcher 
before being processed in a separator train and stored in the tanks of Waha. 
Finally, the oil will be shipped to TRAPSA via pipeline.

• The Slug Catcher gas will be processed in the Waha CPF, then transported to 
a 16’’ pipeline connecting Oued Zar to the STEG’s El Borma treatment plant 
where it will be processed then shipped to Gabes through a 10’’ pipe.

Project Development Diagram 
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3- Budget

The project’s initial budget was of the order of USD 4.985 million. It was revised 
downwards by an amount of USD 1.592 million because of the delay in installing 
the Sucker Rod Pumps (postponed to 2019).

The budgetary details of the aforementioned project are illustrated in the 
following table :

Items Closing Budget 2018 (MUSD)
Wells 1.485
Well site preparation -
Artificial Lift / Workover 1.315
Perforation /well testing 0.170
Facilities & Flowlines 1.710
Engineering & Project management 0.150
Purchase / installation of new pipelines 1.100
SRP purchase & installation 0.310
Power generation 0.150
Total technical charges 3.195
General & Administration 0.100
Total Direct charges 3.295
Development overhead @ 3% 0.099
Total expenditures 3.393

Jinane#2 well
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4- Planning
The implementation plan of the project in question is detailed in the following 
table:

Main milestones End Date
Pipeline installation 15/12/2018
Site preparation 21/12/2018
Perforation (JINANE#2) 15/11/2018
Start of production in natural flow (JINANE#2) 26/11/2018
Purchase of the Sucker Rod Pumps February 2019
Installation of the jet pumps for both wells January 2019
Workover and installation of the Sucker Rod Pumps for both wells March 2019

5- Progress and main events during 2018:
• Signing of the flowline installation contract and end of works on December 

15, 2018.

• Signing of the contract related to the preparation of the well site and 
completion of the works mid-December 2018. 

• Perforation of JINANE#2 on November 15, 2018, and start of production in 
natural flow on November 26, 2018.

G- SONDES CONCESSION DEVELOPMENT PROJECT
1- Introduction
The SONDES concession, which originates from the Anaguid permit, is located 
in the south of Tunisia (governorate of Tataouine). The deposit is located near 
the El Borma, Debbech, Sanhar, and Jebel Grouz concessions. This concession is 
regulated by the association contract awarded to ETAP, OMV, and THANI at the 
respective percentages of 50%, 40%, and 10%.

2- Development
The development of this concession aims at the on-site extraction and processing 
of the liquid before transporting it to the Waha CPF by trucks. Only one well 
named Sondes-1 (TAGI) was drilled in 2015. 

The development of this concession comprises:

• The installation of a jet pump system in the Sondes-1 well (the fluid processed 
on-site via the Sondes Processing Facility SPF). It would be subject to an 
upgrade of OMV’s available EPFs.

• The on-site storage of oil, and the shipping to the Waha facilities by trucks. 
• The on-site evasion of associated gas
• The evaporation of the produced water in the local ponds.
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3- Budget

The project’s initial budget was in the order of USD 2.091 million. It was revised 
downwards of about USD 0.773 million due mainly to the delay in the EPF upgrade 
engineering (postponed to 2019).

The budgetary details of the aforementioned project are illustrated in the table 
below:

Items Closing Budget 2018 (MUSD)
Facilities & Flowlines
Engineering & Project management 0.220
Upgrade of the existing EPF 0.050
Acquisition of new equipment -
Jet pump purchase & installation 0.580
Installation and well site preparation 0.400
Total technical charges 1.250
General & Administration 0.030
Total Direct charges 1.280
Development overhead @ 3% 0.038
Total expenditures 1.318

4- Planning

The implementation plan of the project in question is detailed in the following 
table:

Main milestones End date
EPF mobilisation by rental 16/10/2018
Start of production in natural flow 27/10/2018
Purchase of the jet pump February 2019
Site preparation March 2019
Jet pump installation March 2019
Upgrade of the permanent EPF May 2019

5- Progress and main events during 2018

• Signing of the rental contract of a production processing centre (September 
2018) and mobilisation on October 16, 2018.

• Signing of the rental contract for the transport of crude oil (September 2018).

• Start of the production in natural flow on October 27, 2018.
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SONDES concession project

H- THE TATAOUINE 10 MW PHOTOVOLTAIC PROJECT

1- Introduction

The 10 MW photovoltaic project is located in the commune of El Gordhab in the 
delegation of Ghomrassen (governorate of Tataouine) in the Tunisian south.

On November 30, 2016, ETAP and ENI signed a Framework Partnership 
Agreement for the development of the aforementioned project from renewable 
energies sources.

The consortium ETAP-ENI obtained the agreement in principle 01/2018 from 
the Technical Commission for Renewable Energies “CTER” for the realisation 
of an electricity production project from a 10-MW photovoltaic solar source 
(authorisation scheme), as part of call for projects launched in May 2017.

This agreement in principle has a 2-year validity. Once the photovoltaic plant is 
finished and starts producing, the agreement in principle will be replaced by a 
final agreement that will allow producing electricity and selling it to STEG for 
20 years.

2- Development

The project’s contract strategy was finalised in the course of August 2018. It 
consists in launching an invitation to tender among the pre-qualified bidders for 
engineering, purchasing and constructing the plant (turn-key contract), with 2 
years of operation and maintenance.
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3- Budget

The total cost of the aforementioned project goes as high as TND 28.521 million, 
detailed in the table below:  

Item Value (TND)

Development 1 862 000

Preliminary costs 15 000

Imported equipments 19 574 000

Local equipments 4 432 000

Evaluation costs 2 219 000

Other expenses 419 000

Total 28 521 000

4- Planning

Item Date

Agreement in principle April 2018

Signing the contract of purchase of electricity with the STEG May 2018

Approval of the Commission for the Adjustment and the Restructuring of 
Enterprises with Public Participation “CAREP” for the formation of the 
company SEREE (ETAP-ENI)

June 2018

Request to update the design study to connect to the STEG’s grid August 2018

Choice of the contracting partner  SOCOBAT December 2018

Final investment decision ENI December 2018

Filing the investment declaration January 2019

Receiving the detailed design study to connect to the grid (STEG) January 2019

Signing the contract with SOCOBAT February 2019

End of detailed engineering March 2019

End of the procurement August 2019

End of the construction November 2019

Launch of the photovoltaic plant December 2019



Annual Report 2018

54

5- Progress and main events during 2018

a- Changing the land vocation:

The certificate of change of the land vocation was obtained on December 10, 
2018. The allocated surface area to the photovoltaic project is 20.4 hectares.

b- Launch of the invitation to tenders:

The tender for the realisation of the photovoltaic plant (turn-key contract) was 
launched on September 18, 2018. The contract was awarded to the services 
provider SOCOBAT. 

c- Connection study to the STEG’s network:

The request for the detailed study to connect the project to the STEG’s grid was 
sent, to the said company, on August 3, 2018. The answer related to this study is 
expected for the beginning of 2019.

d- Development works:

Civil engineering earthworks are being conducted with a 60% progress rate. 
The end of works is planned for the beginning of 2019 (February).

NB : The «SEREE» company (Enterprise of Renewable Energies ENI-ETAP), 
responsible for the implementation of the project, is in the process of being set up.
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A- CRUDE OIL AND CONDENSATE PRODUCTION

ETAP concessions’ crude oil and condensate production (Annex 5) reached 1.405 
million MT (10 932 787 barrels) in 2018 against 1.463 million MT (11 263 350 barrels) 
in 2017, thus registering a decline of about 3%. This decline is due essentially to 
the natural decrease in the fields’ production: Hasdrubal (-17%), Adam (-14%), 
Rhemoura (-20%) Franig (-9%) and El Hajeb/Guebiba (-9%).

In addition to the natural decline of most of the fields, the negative gap recorded 
in 2018 is due to the following technical facts:

• The total cessation of work on the Hasdrubal field from October 02 to 04 
because of maintenance works, and repetitive disruptions at the level of 
production due to technical problems (high percentage of associated water).

• Shutdown of the Didon and El Ain fields (end of 2017) following technical 
problems. 

• Shutdown of the Franig and Baguel/Tarfa fields to carry out preventive 
maintenance operations from February 11 to 15, 2018.

• Poor performance of the fields:

- Baraka (-89%) following the increase of associated water, the shutdown 
of the Baraka-C1 (since 2017) and the intermittent production of the 
BRK-SE2 well beginning from November 2018.

- Maamoura (-54%) following the sharp decrease in oil production levels.

Moreover, 2018 was marked by: 

• The start of production of three new fields: Jinane (November 2018), Sondes 
(October 2018), and Ghrib (end of 2017). 

• A more stable social environment compared to the previous year, favoring 
production  production (no production shutdown caused by social protests in 
2018). 

It should be noted that in 2018, ETAP concessions’ oil and condensate production 
represents 78.3% of the national production (13.946 million barrels). 

PRODUCTION
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The daily average of oil and condensate production went from 38.7 thousand 
b/d in 2017 to 38.2 thousand b/d in 2018.

ETAP concession’s oil and condensate production

NB. Others: Baguel/Tarfa, Cercina/C.’Sud’, Sabria, El Ain, Sidi El Kilani, Franig, Ezzaouia, Rhemoura, Chargui, 
Mazrane, Jebel Grouz, Dorra, Didon, DST, Jinane and Sondes.

National production of crude oil and condensate

B- PRODUCTION OF LPG FIELDS
The ETAP concessions’ LPG fields production (Annex 6) registered a 12.8% 
decrease, going from 140.047 thousand MT in 2017 to 122.103 thousand MT in 
2018. This gap is due, in addition to the natural decline, to a fall in the production 
of the fields: 

- Baraka (-95%) following BRK-C1 well’s loss of capacity to erupt, and BRK-SE2 
well’s poor performance.  

- Maamoura (-47%) following the poor performance of the wells MMR E#2 and 
MMR#2 dir LS.
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ETAP concessions’ LPG production

2011 2012 2013 2014 2015 2016 2017 2018

 Ghrib 0,0 0,0 0,0 0,0 0,0 0,0 0,8 5,4

 Maamoura/Baraka 10,8 6,9 6,1 9,8 8,6 6,0 6,3 2,9

 Franig/Baguel/tarfa 18,8 18,0 15,1 15,2 17,2 25,1 15,1 13,8

 Hasdrubal 84,2 129,9 167,5 137,8 121,1 123,7 117,7 99,9

C- NATURAL GAS PRODUCTION

ETAP concessions’ gas production (Annex 7) reached 1.398 million Toe-GCV in 
2018 (1 336.957 million Nm3) compared to 1.404 million Toe-GCV in 2017 (1 335.201 
million Nm3) thus registering a 9% increase.

This increase is explained by the start of production at the Ghrib concession 
and the result of the rise in the fields’ production: Chargui (+63%), Oued Zar 
(+63%), Jebel Grouz and Anaguid (>100%), despite the decline in the production 
of Hasdrubal (-19%), and Maamoura/Baraka (-37%).

The quantities of ETAP concessions’ commercial gas, taken at the end of 
December 2018, represent about 68.6% of the domestic production (2.039 million 
Toe-GCV) against 65.8% in 2017.

ETAP concessions’ gas production

NB. OTHERS: Baguel/Tarfa, Sabria, Jebel Grouz, Chourouq, Dorra and Anaguid.
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Domestic  production of commercial gas

D- DEVELOPMENT WELLS DRILLING

In 2018, only one development well was drilled, namely Hawa#5.

Well Concession Depth (m)
Drilling 
Period

Results

HAWA#5 ADAM 4199 m
24-11-2018

11-12-2018

Production start on 30/12/2018 with an 
initial oil throughput of 1300 b/d and 200 
KSm3/d of gas.

Development wells drilling
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FIELDS OPERATING

During 2018, the Operating Directorate continued its activities on the «Nord des 
Chotts» and Chaal permits.

A- ACTIVITIES ON THE “NORD DES CHOTTS” LICENSE

1- Introduction 

It should be recalled that the «Nord des Chotts» permit is a search permit located 
in the southwest of Tunisia, occupying an area of 3894 km2. It is regulated by a 
joint contract, and held at 70% by ETAP as an operator, and 30% by NUMHYD 
as a partner.

This permit is in the extension period of the first renewal , which expires on 
27/03/2018, with a commitment to carry out an exploration drilling and to 
reprocess about 500 km of the existing 2D seismic in order to highlight certain 
deep objectives: the Jurassic Play. All these engagements were honoured in 
2018.

In view of the disappointing results of the KB#2 drilling, realised in 2018 on the 
Jebel Kebir structure, ETAP and its partner NUMHYD notified the licensing 
authority on 13 July 2018 of their renonciation of the «Nord des Chotts» permit.

2- Activities during 2018 

a- Seismic activity:

A reprocessing project of 750 km of 2D seismic was carried out by the contractor 
SPECTRUM-GEOPEX. The final receipt of this project’s results was announced 
on February 15, 2018.

b- Drilling activity:

During 2018, ETAP carried out the drilling of Jebel Kebir-2 using the CTF’s Rig 06. 

The main operations realised are:

• The implementation of the civil engineering works for the development of the 
drilling and camping platforms, as well as the construction of the access roads 
and paths.

• The drilling of 1956 m to attain the primary objective (Vraconian F2B), and the 
secondary objective (Serdj formation). The drilling started on February 28, 2018.
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• The core drilling of two target reservoirs and the logging of all the layers the 
well cuts across.

• The Fahdène F2B main objective test showed a low flow of dry gas, with a 
registered maximum of 0.594 MM SCF/day, and a reservoir pressure of 928 
psi, as well as a very low 77 psi pressure at the wellhead. Hence, a definitive 
abandonment of the well was carried out due to inconclusive results.

• Release of Rig 06 on May 12, 2018.

NB : The drilling site rehabilitation is underway, waiting for the authorisation of 
the National Agency of Environment Protection (ANPE).

Drilling of KB-2

B- ACTIVITIES ON THE CHAAL PERMIT

1- Introduction 
It should be recalled that the Chaal permit is located in the centre-east of Tunisia 
(Delegation of Bir Ali Ben Khelifa, Governorate of Sfax), and covers an area of 
1384 km2. It is held 100%  by ETAP as an operator. This license is in the extension 
period of the initial period which will expire on August 28, 2020.

The work programme of the initial period consists in the sidetrack recovery of 
the Chaal-1 exploration well, with an investment estimated at USD eight million 
(commitment).
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However, in order to better define the structure of Bir Ali Ben Khalifa, and to 
take advantage of this structure’s significant gas potential, ETAP decided to 
acquire a 3D seismic (150 km2) which covers the aforementioned structure in 
order to resume the drilling of Chaal-1 (initial programme), or the drilling of a 
new well in a better area.

2- Activities during 2018  

a- Seismic activity: 

In April 2018, and following the completion of the permitting phase of the 
seismic campaign Chaal 3D (Polish contractor Geofizyka Torun Tunisia ‘GT’), 
ETAP proceeded to compensating the landowners for the access rights and the 
damages caused by the acquisition works.

In July 2018, ETAP launched an international invitation to tender for the 
processing of the new seismic cube Chaal 3D. The contract was awarded to the 
Chinese bidder SINOPEC. The processing works should start at the beginning 
of 2019, in anticipation of the seismic interpretation and basin-modelling works 
(March 2019).

After the completion of these works, the effective launch of the drilling obligation 
is planned for December 2019.

b- Drilling activity:

The drilling activity depends on the implementation of the seismic programme, 
which considerably fell behind schedule. The drilling operations will have to be 
postponed to December 2019, once the G&G work on seismic treatment and 
interpretation and basin-modeling is completed, and the drilling preparations as 
well as the civil engineering works are finished.

This led ETAP to solicit the Granting Authority for a new extension period of 
one additional year to fulfill its contractual obligations. Likewise, a nine-month 
period was solicited to make up for the case of force majeure that occurred 
during the 2017 seismic acquisition.

Under these circumstances, the expiry of the license’s validity period has been 
extended to August 28, 2020.
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PETROLEUM AGREEMENTS

Introduction

In 2018, ETAP opted for renewable energies in order to diversify energy sources 
on the one hand, and to mitigate the energy deficit, which has become a serious 
threat to the country’s energy security, on the other hand.

A- APPLICATIONS FOR GRANTING OF HYDROCARBON TITLES 

1- Prospecting permit 

a- «Kef Abbed» permit

An application for a 2-year prospecting permit was filed at the General 
Directorate of Hydrocarbons (DGH) on October 23, 2018. The permit is under 
the production sharing regime (ETAP is the license holder, Panoceanic Energy 
Limited is the entrepreneur).

b- «Metline» permit

An application for a 2-year prospecting permit was filed at the General 
Directorate of Hydrocarbons (DGH) on October 23, 2018. The permit falls under 
the production sharing regime where ETAP is the permit holder, and Panoceanic 
Energy Limited is the entrepreneur.

c- «Tiskraya» permit  

An application for a 2-year prospecting permit was filed at the “DGH” on 
October 23, 2018. The permit falls under the production sharing regime (ETAP is 
the permit holder, Panoceanic Energy Limited is the entrepreneur).

d- «Saouaf» permit 

An application for a 2-year prospecting permit was filed at the “DGH” on October 
23, 2018. The permit is under the association regime (ETAP and the UPLAND 
company are the permit’s co-holders).

2- Research permit 

a- «Errend» permit

An application for a research permit of an initial validity period of 4 years was 
filed at the General Directorate of Hydrocarbons (DGH) on June 14, 2018. The 
permit falls under the association regime (ETAP and TETHYS PETROLIUM are the 
permit’s co-holders).
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3- Hydrocarbons exploitation concessions 
a- «Benefsej Sud» concession 

An application for a 30-year exploitation concession, signed by ETAP and OMV, 
was filed at the General Directorate of Hydrocarbons (DGH) on January 26, 
2018. 

b- «Nord Zarat» concession  

A request for a 30-year exploitation concession, signed by ETAP, was filed at the 
“DGH” on January 26, 2018.

c- «Jebel Douleb» concession

Having missed the deadline for the extension of this concession, an application 
for a new exploitation concession (under the Code regime), signed by ETAP and 
SEREPT, was filed at the “DGH” on December 21, 2018.

d- «Gremda» concession  

Having missed the deadline for the extension of this concession, an application 
for a new exploitation concession (under the Code regime), signed by ETAP and 
OMV, was filed at the “DGH” on December 21, 2018.

B- NEW HYDROCARBON TITLES 

1- Permit  
No prospecting or research permit was granted in 2018.

2- Exploitation concessions 
a- «Benefsej Sud» concession  

This concession (application filed on January 26, 2018 at the “DGH”) was granted 
by an order of the minister of energy, mines, and renewable energies on July 11, 
2018, for the benefit of ETAP (50%) and OMV (50%), published in the Official 
Gazette of the Republic of Tunisia N°70 on August 31, 2018.

C- MANAGEMENT OF HYDROCARBON TITLES

1- Permit extensions
a- «El Jem» research permit 

An application for a two-year extension of the validity period of the second 
permit renewal, from June 3, 2018 to June 2, 2020, was filed at the General 
Directorate of Hydrocarbons (DGH). A favourable opinion on the part of the 
Advisory Committee of Hydrocarbon was given during its July 23, 2018 meeting.
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b- «Le Kef» research permit

An application for a two-year extension of the validity period of the first permit 
renewal, from August 8, 2018 to August 7, 2020, as well as an application for 
a 64 km2-extension of the permit’s surface area to reach a total of 2364 km2, 
were filed at the “DGH” on June 7, 2018. A favourable opinion from the Advisory 
Committee of Hydrocarbon (CCH) was given during its July 23, 2018 meeting.

c- «Zaafrane» research permit  

An application for a two-year extension of the validity period of the first permit 
renewal, from May 4, 2018 to May 3, 2020, was filed at the “DGH” on July 10, 2018. 
A favourable opinion on the part of the Advisory Committee of Hydrocarbon 
was given during its July 23, 2018 meeting.

d- «Chaal» research permit 

• An application for a 9-month extension of the validity of the permit’s initial 
period, spanning from November 29, 2018 to August 28, 2019, was filed at the 
“DGH” on July 10, 2018 due to a case of force majeure. A favourable opinion 
on the part of the Advisory Committee of Hydrocarbon was given during its 
July 23, 2018 meeting.

• An application for a one-year further extension of the validity of the permit’s 
initial period, spanning from August 29, 2018 to August 28, 2020, was filed 
at the “DGH” on July 10, 2018. A favourable opinion from the Advisory 
Committee of Hydrocarbon was given during its July 23, 2018 meeting.

e- «Jenein Sud» research permit 

An application for a one-year extension of the validity period of the permit’s 
second renewal, spanning rom April 20, 2019 to April 19, 2020, was filed at the 
General Directorate of Hydrocarbons. A favourable opinion on the part of the 
Advisory Committee of Hydrocarbon (CCH) was given during its July 23, 2018 
meeting.

2- Renunciation declarations 
a- «Hammamet Offshore» research permit 

A renunciation declaration on this permit was signed and filed at the General 
Directorate of Hydrocarbons on July 13, 2018.

b- «Nord Des Chotts» research license   

Declaration of renunciation to this permit was signed and deposited at the 
General Directorate of Hydrocarbons on July 13, 2018.
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3- Applications for the transfer of interests, rights, and obligations
a- «Zarat» research permit 

An application for the total transfer of the interests, rights, and obligations 
of the PA Resources company, i.e. 1% in the aforementioned permit, for the 
benefit of ETAP, was filed at the “DGH” on June 28, 2018. A favourable opinion 
was received from the Advisory Committee of Hydrocarbon on July 23, 2018. 
Following this transfer, ETAP has become the holder of the licence at 100%.

b- «Didon» Hydrocarbons exploitation concession 

An application for the total transfer of the interests, rights, and obligations of 
the company “Hydrocarbure Tunisie Didon Ltd”, i.e. 1% in the aforementioned 
concession, for the benefit of ETAP, was filed at the “DGH” on June 28, 2018. 
A favourable opinion was received from the Hydrocarbons Advisory Committee 
on July 23, 2018. Following this transfer, ETAP has become holder of the 
concession at 100%.

D- MANAGEMENT OF GAS CONTRACTS 
1- The contracts

a- A contract for the sale and purchase of gas produced from the «Ghrib» 
exploitation concession was concluded on August 17, 2018, between the co-
holders of the concession (ETAP and Mazarine) as vendors on the one hand, and 
the STEG as a purchaser, on the other hand.

b- A protocol for the distribution of the gas mix coming from the «El Franig», 
«Baguel», and «Sabria» concessions, was agreed upon on August 18, 2018, 
respectively between ETAP, Perenco, Mazarine, and Sirenus as vendors on the 
one hand, and the STEG as a purchaser on the other hand.

c- A contract for the sale and purchase of liquid products coming from the «Ghrib» 
exploitation concession was reached on June 5, 2018, between the concession’s 
co-holders (ETAP and Mazarine) as vendors on the one hand, and the STEG as a 
purchaser on the other hand.

d- A protocol for the distribution of the liquid products annexed to the contract of 
sale and purchase of liquid products from the «Ghrib» exploitation concession was 
agreed upon on February 22, 2018, between the co-holders of the aforementioned 
concession, namely ETAP and Mazarine, as sellers.

e- An agreement related to the affectation and disposal procedure of crude 
oil produced from the «Ghrib» concession was concluded on January 26, 2018 
between ETAP and Mazarine (co-holders).
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2- The amendments  
a- An amendment N°4 to the contract of sale and purchase of gas coming from 
the hydrocarbons exploitation concessions “Baguel”, and “El Franig” was signed 
on August 17, 2018 between the co-holders (ETAP and Perenco) as vendors on 
the one hand, and the STEG as a purchaser on the other hand.

b- An amendment N°1 to the contract of sale and purchase of liquid products 
coming from “Baguel”, and “El Franig” hydrocarbons exploitation concessions 
was signed between the co-holders (ETAP and Perenco) as sellers on the one 
hand, and the STEG as a purchaser on the other hand.

E- ETAP-ENI RENEWABLE ENERGY PARTNERSHIP FILE

It is to be recalled that a partnership agreement has been signed with ENI since 
December 2016 to develop projects based on renewable energy sources.

The Petroleum Agreements Directorate was involved in all the steps: the 
preparation of the candidacy file, the call for projects related to the authorisation 
regime, the awarding of the agreement in principle, and the preparation for the 
creation of a company to execute the project (“SEREE”: Enterprise of Renewable 
Energies ENI-ETAP).

During 2018, there was the agreement in principle for the elaboration of the 
project of electricity production from renewable energies in partnership with 
ENI. 
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COMMERCIAL ACTIVITIES

A- EXPORTS 

1- Crude oil and condensate (Miskar/Hasdrubal)

During 2018, ETAP’s exports witnessed a sharp decrease in comparison to 2017. 
Indeed, ETAP exported 704 thousand MT of crude oil and Miskar & Hasdrubal 
condensate mixture  for a value of 372 million USD , a decline of 314 thousand MT 
in quantity and 53 million USD in value, compared to 2017.

This decrease is mainly due to the decrease crude oil exports, ‘Zarzaitine mixture’ 
quality,  of around 243 thousand tonnes in 2018 compared to 2017 (due to the 
increase in quantities sold to the STIR of 300 thousand tonnes), on the one hand, 
and by the natural decline of the production of most oil fields, on the other hand. 

In 2018, the average export price, all qualities combined, was USD 68.672/b, 
rising by 27.44% in comparison to the 2017 average (USD 53.886/b).

Zarzis terminal
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In 2018, the crude oil and Miskar & Hasdrubal condensate exports are summed 
up in the following table:

QUALITY
QUANTITY

MT

QUANTITY 

Bbl

PRICE

USD/Bbl

AMOUNT

USD

Zarzaitine mix 313 650.228 2 474 411.000 67.615 167 306 414.63

Ashtart 151 835.007 1 094 758.000 73.664 80 644 095.50

Rhemoura mix 107 448.370 782 270.000 70.447 55 108 379.51

Ezzaouia mix 44 849.040 346 001.000 62.616 21 665 050.03

Didon 14 635.733 107 144.000 65.195 6 985 253.08

TOTAL CRUDE OIL 632 418.378 4 804 584.000 69.040 331 709 192.75

Miskar & Hasdrubal 
condensate 71 545.580 617 586.000 65.809 40 642 970.90

TOTAL 703 963.958 5 422 170.000 68.672 372 352 163.65

2- Petroleum products

During 2018, ETAP exported 30.5 thousand MT of Hasdrubal propane for a value 
of USD 15 million, thus registering a 17.5% decrease compared to 2017. This is 
explained mainly by the rise in the quantities transferred to STIR (10 thousand 
MT in 2018 against 8 thousand MT in 2017) on the one hand, and the fall in the 
Hasdrubal field production on the other hand.

Moreover, ETAP exported 23 thousand MT of Gabes condensate for the benefit 
of the STEG, for a value of USD 14 million. These exports registered a 5.29% 
decrease in 2018 compared to the year before.

Let us recall that the Gabes condensate (owned by the STEG) is marketed by 
ETAP.

In 2018, exports of petroleum products amounted to 53.02 thousand MT for a 
value of 28.74 million USD, summarized in the following table:

QUALITY
QUANTITY

MT

PRICE

USD/MT

AMOUNT

USD

Hasdrubal Propane 30 464.111 498.870 15 197 632.47

Gabes Condensate 22 555.567 600.551 13 545 768.97
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B- PURCHASES FROM PARTNERS
During 2018, ETAP purchased 24 thousand MT of Tunisian crude oil from its 
partners, for a value of USD 11 million, of which 10.6 million are payable in USD 
and USD 0.4 million are payable in their equivalent in Tunisian Dinar, as detailed 
in the following tables:

PURCHASE OF ZARZAITINE MIX (USD)

PARTNER
QUANTITY 

MT
QUANTITY 

Bbl
PRICE

USD/Bbl
AMOUNT  

(USD)

PETROFAC 3 154.298 25 000 67.972 1 699 300.00

TOTAL 3 154.298 25 000 67.972 1 699 300.00

PURCHASE OF EZZAOUIA MIX (USD)

PARTNER
QUANTITY 

MT
QUANTITY 

Bbl
PRICE

USD/Bbl
AMOUNT  

(USD)

ECUMED 8 972.123 69 235.000 70.59 4 887 298.65

ECUMED 9 650.411 74 433.000 52.475 3 905 871.68

HBS 972.39 7 500.000 51.165 383 737.50

TOTAL 19 594.924 151 168.000 60.707 9 176 907.83

PURCHASE OF BENI KHALLED CRUDE OIL (TND)

PARTNER
QUANTITY 

MT
QUANTITY 

Bbl
PRICE 
$/Bbl

AMOUNT 
(USD)

AMOUNT 
(TND)

EXXOIL 269.046 2,156.70 73.01 157 460.67 406 295.767

EXXOIL 234.49 1 878.80 73.83 138 711.80 391 930.191

EXXOIL 237.383 1 902.60 58.6 111 492.36 341 679.486

TOTAL 740.919 5 938.10 68.652 407 664.83 1 139 905.444

Let us note that the purchases from partners (with the exception of EXXOIL: 
Convention) are made within the framework of the Internal Commission of the 
Enterprise Procurements, by the application of a marketing commission for the 
benefit of ETAP which depends on the purchased quantity.

C- DOMESTIC SALES
In the context of supplying the country with hydrocarbons, ETAP conducts the 
sale of crude oil and LPG to STIR and Tunisian gas to STEG.
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1- TUNISIAN COMPANY OF REFINING INDUSTRIES (STIR)

a- Crude oil

During 2018, ETAP transferred 493 thousand MT of Tunisian crude oil to STIR; they 
were divided into 483 thousand MT of the ‘Zarzaitine mix’ crude oil, 9 thousand MT 
of the Maamoura/Baraka crude oil, and 1 thousand MT of the Beni Khalled crude 
oil. All this for a total value of USD 289 million (TND 775 million). The quantities sold 
to STIR registered a significant increase of 268 thousand MT in comparison to 2017 
(growth of the demand from STIR).

Let us recall that the ‘Zarzaitine mix’ crude oil sales to STIR are made in FOB mode 
from ‘La Skhira’, and billed in Tunisian Dinar. Likewise, the Zarzaitine mix crude oil 
is transported in oil tankers, while the Maamoura/Baraka, and Beni Khalled crude 
sales are ensured by tank trucks in C&F mode.

The sales of Tunisian crude oil to STIR are illustrated in the following table:

QUALITY
QUANTITY 

MT
QUANTITY 

Bbl
PRICE 

USD/Bbl
AMOUNT 

USD
AMOUNT 

TND

Zarzaitine mix 482 906.878 3 773 973.000 74.968 282 926 951.22 759 148 641.362

Maamoura/Baraka 9 060.128 71 919.000 76.567 5 506 635.89 14 555 660.054

Beni Khalled 1 058.454 8 483.000 72.792 577 288.53 1 550 988.176

TOTAL 493 025.46 3 854 375.000 74.98 289 010 875.64 775 255 289.592

b- LPG

In the context of supplying STIR with LPG, ETAP provided it with some Hasdrubal 
butane, Maamoura/Baraka LPG, and Hasdrubal propane. 

In 2018, the LPG sales to STIR went as high as 37.5 thousand MT (a 5 thousand 
MT decrease compared to 2017) for a value of USD 20 million.

The LPG sales to STIR are detailed as follows:

QUALITY
QUANTITY 

MT
PRICE 

USD/MT
AMOUNT 

USD

Hasdrubal butane 25 831.846 533.442 13 779 783.700

Hasdrubal propane 9 730.119 496.868 4 834 586.676

Maamoura/Baraka LPG 1 916.429 535.125 1 025 528.253

TOTAL 37 478.394 524.033 19 639 898.629
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2- TUNISIAN ELECTRICITY AND GAS COMPANY (STEG)  

a- Tunisian natural gas(*)

In the course of 2018, ETAP sold to STEG 713 thousand Toe of the Tunisian gas 
coming from the Adam, Oued Zar, Jebel Grouz, Maamoura/Baraka, Sabria, 
Baguel & Franig, Hasdrubal, Chergui, Chourouq, and Ghrib fields. The value of 
these quantities are as high as about USD 208 million (a 59 thousand Toe rise in 
quantity, and of USD 48 million in value compared to 2017).

It should be specified that all the quantities produced in the Tunisian fields are 
sold in their entirety to STEG.

In 2018, the sales of Tunisian gas to STEG are detailed in the following table:

GAS
QUANTITY 

TOE
PRICE 

USD/TOE
AMOUNT 

USD
AMOUNT 

TND

Adam 150 342.794 313.990 47 206 064.23 124 369 723.598

Oued Zar 22 121.916 318.067 7 036 254.15 18 650 655.343

Jebel Grouz 7 831.497 314.489 2 462 921.461 6 505 900.472

Maamoura/Baraka 27 243.579 312.602 8 516 409.68 24 961 402.377

Sabria 7 822.917 328.361 2 568 741.20 6 799 509.769

Baguel & Franig 46 915.433 282.059 13 232 914.89 34 995 049.269

Hasdrubal 291 393.326 321.197 82 605 819.23 219 381 604.064

Chargui (1) 126 396.044 275.537 34 826 749.70 92 289 503.592

Chourouq 14 535.505 268.679 3 905 382.80 10 179 973.262

Ghrib (2) 18 073.014 288.935 5 221 935.12 13 942 223.281

TOTAL 712 676.024 291.273 207 583 192.475 552 075 545.026

b- Pseudo-liquid gas 

During 2017, the quantities of the Baguel & Franig  and Ghrib LPG (residual gas, 
Propane, Butane and Naphta) sold to STEG reached as high as 12.8 thousand 
tonnes(*) for a value of USD 4.8 million, against 8 thousand tonnes sold in 2017 for 
a value of USD 2.4 million.

(*) Data updated following the receipt of the final figures of the Tunisian gas after the publishing of the 
commercial report of 2017.
Provisional data (1) and (2) : 
- (1) Chargui : Production report not received yet.
- (2) Ghrib : Problem due to the payment currency.
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Pseudo-liquid gas sales are detailed as follows:

PSEUDO-LIQUID GAS
QUANTITY 

(TON)
PRIX 

USD/TON
AMOUNT 

USD
AMOUNT

TND

BAGUEL/FRANIG LPG (1) 9 206.500 329.149 3 030 312.67 8 030 559.136

GHRIB LPG (2) 3 600.000 500.000 1 800 000.00 4 764 360.000

TOTAL 12 806.500 377.177 4 830 312.670 12 794 919.136

3- UTIQUE GAS (*) 

It should be recalled that ETAP holds 100% of a CO2 field in Utique, where the 
produced quantities are sold to the UTIQUE GAZ SA Company.

CO2 deliveries to UTIQUE GAS during 2018 go as high as 24 thousand tonnes 
(a 15% increase compared to 2017) for a value of about TND 4 million.

CO2 sales to UTIQUE GAS in the course of 2016, 2017, and 2018 are detailed as 
follows:

DELIVERY PERIOD 2016 2017 2018 (3)

Overall  Quantity  (Ton) 20 998.041 21 065.494 24 333.041

Overall  Amount  (TND) 3 135 898.77 3 144 204.931 3 654 862.903

(*) Data updated following the receipt of the final figures of the Utique CO2 after the publishing of the 
commercial report of 2017.

Provisional data (1), (2) and (3):
- (1) BAGUEL/FRANIG LPG: Problem due to the payment currency.
- (2) GHRIB LPG: Contract not finalised yet.
- (3) Utique CO2: Pending the regularisation of the CO2 level of purity, as well as of the annual 

quantity sold to Utique Gas in case the quantities exceed 24 000 MT.
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A- GOVERNANCE 

1- Introduction

Pursuant to the Governmental Decree N° 1158-2016 of 12 August 2016, ETAP 
established the Governance Cell and attached it to the Board of Directors. This 
cell operates in coordination with the Chief Executive Officer of ETAP as well 
as with the Central Cell at the level of the competent ministry, the Governance 
Services within the Government Presidency, the Civil Society, and the other 
affected authorities.

The Governance Cell’s main task is to help adopt a transparent system and to 
establish good governance practices.

The activity of ETAP’s Governance Cell was marked by a multitude of 
interventions, which affected various aspects.

Indeed, 2018 was characterised by the publishing of the new law No 46-2018 of 
1 August 2018 relative to the declaration of assets and interests and the fight 
against illicit enrichment and conflicts of interests. This new regulation, which is 
directly related to transparency, required taking the necessary measures by the 
Governance Cell for its successful implementation at ETAP.

2- Objectives:  

This cell aims at:

• Ensuring the proper application of the principles of governance, and of the 
fight against corruption in accordance with the regulations in force.

• Participating in the design of the programmes and of the national and 
sectoral strategies, as well as in action plans in order to:

- Implement the governance.

- Fight against corruption.  

- Ensure their proper application.  

• Within the enterprise, establishing: 

- The culture of governance and transparency.

- The values of integrity and good management. 

- The respect of the codes of ethics. 

- The proper application of the procedure manuals.

GOVERNANCE CELL
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• Strengthening relations with the Civil Society within the framework of the 
participatory and consultative process.

3- Activities during 2018 :

During the meetings organised at the level of the Government Presidency for the 
presentation of the Governance Cells’ experience within the different entities, 
ETAP presented its experience in the field, in the first meeting held on June 05, 
2018.
In effect, this presentation dealt essentially with the cell’s action fields, and its 
triennial action plan (2018-2020) based on three pillars related to Organisation, 
Social Dialogue, and to Training/Communication.

Besides, the representatives of ETAP’s Governance Cell took part in certain 
events, of which we mention:

• Conferences organised on July 18 and 19, focusing on: 

- The principles and objectives of good governance. 

- International organisations for the good governance.

- Pivotal features of governance in Public Enterprises.

• A workshop organised on December 19, 2018, and whose topic was «Governance 
Cells: coordination, positioning, and perspective».

B- COMMUNICATION ON PROGRESS (COP)

During 2018, ETAP established its presence in the United Nations Global 
Compact worldwide network, and its support for the principles thereof. ETAP 
sent its communication for the progress in the fields of Human Rights, Labour, 
Environment, and the fight against corruption. Afterwards, ETAP shared 
information on the United Nations’ website.

The communication report details ETAP’s contribution in the Corporate Social 
Responsibility in the governorates of Tataouine and Kebili. Likewise, this report 
covered several aspects such as: security, environment, entertainment, etc.

The preparation of the COP was done in coordination with the local network of 
the Global Compact in Tunisia.

The final validation of the COP took place on May 15, 2018. It was officially 
published on the website of the Global Compact on May 18, 2018.
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As such, the Governance Cell personnel took part in the following training 
courses: 

* Training organised by the UN Global Compact Local Network on March 
15, 2018, in the presence of representatives of the Assembly of the 
Representatives of the People. It is entitled «How to write up a COP». 

* Training “Sustainable Development Goals” (SDGs) held on April 17, 2018 in the 
presence of the representatives of the Assembly of People’s Representatives.  

* In 2018, representatives of the Governance Cell participated in a training 
workshop organised by the German Network of the UN Global Compact and 
its Tunisian counterpart. This workshop aimed at ensuring the success of the 
enterprise through a greater social sustainability at the level of the different 
activities.

C- SOCIAL DIALOGUE

1- Organisation of the project:  

In 2018, an instruction note, related to the creation of a Steering Committee for 
the project of Social Dialogue, was issued. 

The coordination of this committee’s work is ensured by the Governance Cell. Its 
roles and responsibilities cover the following areas: 

==> Delivering an opinion on all the phases of ETAP’s project of promotion of 
social dialogue. 

==> Drafting ETAP’s social dialogue charter.
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==> Validating and approving the adopted procedures’ diagnosis results in the 
field of Corporate Social Responsibility (CSR). 

==> Preparing a work plan for the implementation of the social dialogue 
charter.

==> Monitoring the progress of achievements. 

This project is being implemented in partnership with the Friedrich Ebert 
Foundation. The draft of the charter was prepared.

2- Technical support for the project:

Social dialogue is part and parcel of good governance. In effect, following the 
favourable opinion given from the German Foundation Friedrich Ebert to the 
request for technical support for the promotion of the social dialogue project, 
ETAP started working on this project with the support of an expert.

It is worth mentioning that ETAP applied for the authorisation to postpone to 
2019 the non-consumed portion of the German Foundation’s donation.

D- ACCES TO INFORMATION  

1- Introduction 

The Governance Cell is responsible for the coordination regarding the access to 
information, the respect of the regulatory provisions, and for providing answers 
to the access to information requests within the statutory deadlines. 

2- Activities during 2018  

a- Access to information requests:  

The access to information requests received in the course of 2018 are as follows: 

• ETAP received six (06) requests to access information from “I Watch”. All 
these requests were answered within the established timeframes.  

• ETAP received a request to access information from the Youth Community 
Network (RAJ). A response was sent in this respect.

b- Trainings:

The Governance Cell participated, along with other structures from ETAP, in the 
training day organised by the National Agency for Computer Security (NACS).

This training day was focused on the classification of public data during their 
lifespan (creation – storage – communication – reclassification – end of life).
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A bill on a framework for classifying public data was addressed to the Government 
Presidency.

c- Diverse activities:
The Governance Cell participated regularly in the periodic meetings organised 
by the competent ministry, related to “Open Government”, and of which access 
to information is a major drive.

E- DECLARATION OF ASSETS AND INTERESTS 

1- Introduction  
2018 was marked by the publishing of a new law N°46-2018 of 1 August 2018, 
related to the declaration of assets and interests, to the fight against illicit 
enrichment, and to the conflicts of interests. This new regulation aims at 
consolidating transparency, implementing the principles of integrity, neutrality, 
accountability, fight against illicit enrichment, and protection of public funds.

Besides, a governmental decree appeared under the number 818-2018 of 11 
October 2018, fixing the template of the declaration of assets and interests, as 
well as the minimum amount of assets, loans, and donations to declare.

2- Activities during 2018  
a- On 1 November 2018, the Governance Cell was invited to an awareness day, 
in the presence of the president of the Anti-Corruption Authority (INLUCC) in 
order to clarify the new regulatory provisions (Law 46-2018). 

b- Through a note addressed to the General Directorate, the Governance 
Cell identified: the staff subject to the declaration of assets and interests, the 
procedures and the timeframes for the declaration, as well as the prevention of 
conflicts of interests and sanctions.  

The ensured steps are as follow: 

b.1- The establishment of the list of those concerned by the declaration in 
collaboration with the Human Resources and General Affairs Department.

b.2- The sensitization of those concerned by the compulsory nature of the 
declaration by e-mails to which are attached legislation texts (comprising 
associations such as AMETAP, ASETAP et ARETAP). 

b.3- Collecting copies of the receipts proving the deposit of the declaration, and 
classifying them in a special log as required by the regulation. 

b.4- Sending the list of those concerned by the declaration to the competent 
ministry in response to letter N°53 of October 31, 2018.

b.5- The visit of the Anti-Corruption Instance to solve the problems encountered.  
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F- FOLLOW-UP WORKS ON THE CONTROL MISSION

Following a recommendation of ETAP’s Board of Directors requiring the 
Governance Cell’s participation in the meetings of the Permanent Audit 
Committee (PAC), the Cell participated in the committee’s work, which was held 
on May 21, 2018 and 20 July 2018.

Likewise, the Governance Cell participated in the «close follow-up mission» 
conducted by the High Committee for Administrative and Financial Control for 
the follow-up of the 27th report of the Court of Auditors on gas.
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CORPORATE SOCIAL 
RESPONSIBILITY (CSR)

Introduction
ETAP spared no effort to participate and encourage its partners to progress 
in the corporate social responsibilities actions of the enterprise for the benefit 
of the populations surrounding their oil exploitation sites. Indeed, ETAP works 
on several fields at the same time, namely the Tataouine, Kebili, and Kasserine 
consortia, or jointly with each of its partner companies.

A- TATAOUINE CSR PROGRAMME
On May 6, 2015, ETAP signed an enterprise Corporate Social Responsibility 
charter (Tataouine CSR) with the competent ministry, and its partners ENI, 
MEDCO, and OMV for a period of 3 years. A triennial action plan was elaborated 
by an external research consultancy. The allocated total budget estimate 
reaches TND 11.640 million (i.e. TND 3.9 million per year).

The Tataouine CSR programme commenced effectively in June 2015. It aims at 
contributing to the development and improvement of the standards of living 
of the population in the governorate of Tataouine through the creation of a 
consortium (ETAP, ENI, MEDCO, OMV) coordinated by ETAP.

1- Tataouine CSR programme main lines 

The Tataouine CSR programme comprises four main lines, namely: 

• Promotion of private initiatives.  
• Economic and social development through the associational network.  
• Strengthening the infrastructures in relation to the two previous main lines.
• Promotion of the Tataouine CSR.

2- Partners of the Tataouine CSR programme

• The Microcredits Associations (AMC). 
• The Tunisian Solidarity Bank (BTS). 
• The Small and Medium-Sized Enterprises Financing Bank (BFPME).  
• Association of Physicians of Tataouine, the Regional Hospital, and the 

Regional Directorate of Health. 

• The ILEF association, and the Regional Directorate of Social Affairs. 
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• The Regional Commissariat for Agricultural Development (CRDA). 

• The Regional Commissariat for Education (CRE).   

• The SONEDE.  

• The National Institute of Patrimony (INP) and the Association of Preservation 
of the Ghomrassen Patrimony (ASPG).

• Local organizations (UGTT, UTICA, CONECT and UTAP). 

• Local authorities.

3- Actions achieved in 2018  

a- Private initiatives 

a.1- Loans granted to micro-entrepreneurs :

It should be recalled that, at this level, an agreement was signed in 2015 between 
ETAP (leader of the consortium), The Tunisian Solidarity Bank, and the following 
microcredits associations:

• Bir Lahmar’s Al Imtiaz Development Association.

• Ghomrassen Development Association

• North Tataouine Development Association

• Dehiba  Development Local Association

• Remada  Development Local Association

• South Tataouine Development Local Association

• Tataouine Association for the Development

On the other hand, no credit was granted to micro-entrepreneurs during 2018.  

However, the cumulated number (2015-2017) of granted microcredits by gender 
is presented in the following chart:
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a.2- Micro-projects in partnership with the Tunisian Solidarity Bank :

In coordination with the Tunisian Solidarity Bank, the Tataouine CSR programme 
continued to assist the beneficiaries of the micro-projects in view of strengthening 
the economic fabric in the region.

It should be noted that no micro-project was carried out in partnership with the 
Tunisian Solidarity Bank in 2018.

However, the distribution of the cumulated micro-projects (2015-2017) by 
delegation is illustrated in the following pie chart:

It is also worth recalling that, since the beginning of the Tataouine CSR programme, 
220 projects have been created in Tataouine, which are detailed as follows:

• The total amount of the Tataouine CSR programme interventions is of about 
TND 1.25 million.

• The total cost of investments reached TND 5.15 million.
• The total number of new jobs created is 636.
• The average intervention per project of the CSR is TND 5 400.
• The average cost of a project is of TND 23 400.

a.3- Actions for the benefit of small and middle-sized businesses:

An amendment to the December 31, 2015 agreement between ETAP and the Small 
and Middle-Sized Businesses Financing Bank was signed in June 2018 in order to 
scale up the interventions of the Tataouine CSR programme for the benefit of 
financing small and middle-sized businesses, and to give more flexibility to the 
funding mechanisms.

Thus, it was decided to increase the funds by an additional TND 1.25 million 
(initially TND 1.5 million over 3 years). Likewise, it was decided to increase the 
ceiling for the projects from TND 1 to 1.5 million.

Remada
2%

Delegation of Tataouine
74%

Ghomrassen
4%

Dehiba
5%

Smar
12%

Bir Lahmar
3%

2%hmar
%

DeDelelegagatitionon o of TataouineD ll ti ff TT t i



Annual Report 2018

88

The success of the cooperation between the programme and the Small and 
Middle-Sized Businesses Financing Bank made it possible for other commercial 
banks to participate in funding the projects. In 2018, the interventions of 
commercial banks reached TND 678 thousand, that is about 11% of the total 
investment (TND 6.148 million)

So far, the Tataouine CSR programme allowed the creation of 11 projects, of 
which 4 are productive and employ 64 people; while five projects should start 
soon with an employability of more than 40 people.

b- Development via the associations

b.1- Medical caravans:

In the course of 2018, several medical caravans related to various specialties, 
and reaching a wide population in the region, were organised.

b.2- Youth and sport:

An international mini-football tournament was organised in Tataouine in March 
2018. The event gave an important visibility to the CSR programme and to the 
four companies composing the consortium.

b.3- Cultural activities:

In addition to the usual support to the Ksours International festival, the CSR 
programme gave its support to events of a cultural nature such as Cinema of the 
South, Theatrouine, and the Ghomrassen Childhood Festival.

c- Infrastructure 

c.1- Agriculture : 

The Tataouine CSR programme, along with the Regional Commissariat for the 
Agricultutral Development, committed to:

• Extending the network and installing a water tank filling station in Sabeg. 
The works were carried out between May and August 2018.

• Purchasing the supplies and installing solar equipments for the two surface 
wells Ouled Hariz 2 and Telamid. The delivery of the equipment took place in 
the last quarter of 2018.

c.2- Health:  

The Tataouine CSR programme funded medical equipments by granting a 
laparoscopic column and an orthopaedic operating table costing as much as TND 
320 thousand for the benefit of the Regional Hospital of Tataouine. This purchase 
contributed to making the work of doctors in the region easier, and to improving 
the quality of health care services in the Regional Hospital of Tataouine.
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c.3- Education : 

In 2018, and in partnership with the Regional Commissariat for Education, the 
Tataouine CSR programme funded the rehabilitation of the sanitary block of the 
Taieb Mhiri primary school for an amount of about TND 15 thousand. 

d- Marketing and Communication:  

d.1- Micro-credits expo 2018 :  

The Tataouine CSR programme participated in the exhibition “Microcredits 
expo 2018” organised by the Tunisian Solidarity Bank under the patronage of 
the Head of the Government, and held on 27,28, and 29 September 2018.

B- KEBILI CSR PROGRAMME 
ETAP and its partners WINSTAR, PERENCO, and MAZARINE, carried out a 
study in order to develop a Corporate Responsibility plan for the oil companies 
in the governorate of Kebili. This study, funded by the consortium of the 4 oil 
companies, aims mainly at defining a framework for the intervention of these 
companies in the governorate of Kebili.

A triennial action plan was elaborated by a consultancy firm. The allocated total 
budget estimate goes as high as TND 5 million (i.e. TND 1.67 million per year).

The Kebili CSR Programme commenced effectively in May 2016. It aims at 
contributing to the efforts to develop and improve the living standards of the 
population in the governorate of Kebili (especially the delegations of Douz and 
El Faouar), through the creation of a consortium (ETAP, WINSTAR, PERENCO 
and MAZARINE) coordinated by ETAP.

1- The Kebili CSR programme main lines
The Kebili CSR programme comprises four main lines, namely:

• The promotion of private initiatives. 

• The economic and social development through the associational network.

• Strengthening of the infrastructures in relation to the two previous main 
lines

• The promotion and marketing of the Kebili CSR.

2- The Kebili CSR programme partners
• The Micro-Credit Associations (AMC) 

• The Tunisian Solidarity Bank (BTS).

• Small and Medium-Sized Enterprises Financing Bank (BFPME). 
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• The Association of Physicians of Kebili, the Regional Directorate of Health, 
and the Faculty of Medecine of Sfax. 

• The Regional Directorate of Social Affairs. 

• The Regional Commissariat of Agricultural Development (CRDA) and the 
Centres of Agricultural Training. 

• The Regional Commissariat of Education (CRE).  

• The Regional Commissariat of Craftsmanship (CRA).

• The Regional Union of Women (URF).

• The regional organizations (UGTT, UTICA, etc.).  

• Local authorities. 

3- The actions carried out in 2018 

a- Private initiatives 

a.1- Credits granted to associations:

• Release of the first instalment to the four remaining associations (Douz and 
Kebili) for the beginning of 2019, after the approval of the Tunisian Solidarity 
Bank.

• Two training sessions for the Micro-Credits Associations (Approval of the 
Tunisian Solidarity Bank).

a.2- Micro-projets in partnership with the Tunisian Solidarity Bank:

Thirteen (13) projects of installation of greenhouses were approved with the 
Tunisian Solidarity Bank for a total investment of TND 459 537 (investment 
decision taken in a meeting held on December 6, 2018).

a.3- Actions in favour of the small and middle-sized businesses:

During March 2018, an amendment to the memorandum of understanding was 
ratified. Its main goal was to increase the budget to TND 1.400 million (initial 
budget: TND 896 thousand).

b- Development via the associations

Dicussions were held with the National Union of Tunisian Women and the 
National Office of Tunisian Handicrafts to equip two centres of rural women in El 
Faouar and Douz for the purpose of training young girls in various specialties of 
craftsmanship (this project is planned for 2019). 

c- Infrastructure et purchases  

• Purchase of a minibus for the benefit of the Kebili Regional Commissariat of 
Education. It will be dedicated to cultural and leisure activities.
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• Selection of six primary schools in the delegations of Douz and El Faouar for 
the establishment of preschool classes and the renovation of the sanitary 
blocks (the realisation of works is planned for 2019).  

• Planning the installation of a grass pitch in the 2 Mars Primary School in 
Douz for the purpose of supporting school sports (works planned for 2019).

d- Cultural activities

Financial support to the “World Radio Day” event (TND 8 200) as well as to the 
“El Faouar Bedouin” Song Festival (TND 5 000).

e- Sport and youth

Purchase of sports equipments of a value of TND 15 ooo for the benefit of the 
following clubs:

• Souk Lahad and de Jemna Kick Boxing club.

• Douz Cycling club.

C- KASSERINE CSR PROGRAMME  

In the context of its corporate social responsibility, and on the occasion of the 
drilling of the KB#2 well (“Nord des Chotts” permit), ETAP started various actions 
for the pupils of the Oueld Hamed School in Feriana for a total cost of TND 
180 000 (excursion, award ceremony, building of a classroom and a fence for the 
school).

The Oueld Hamed School (Feriana-Kasserine)
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HEALTH, SAFETY, AND 
ENVIRONMENT

A- IMPLEMENTING AND MONITORING HSE PROJECTS

1- Cooperation project between ETAP and EBC (Technopole Borj Cedria)

a- Reminder of the project: Treatment of the production waters, and cultivation of 
micro-algae for the production of biodiesel:

The waters generated by the oil business are highly saline, and have a high 
concentration of heavy metals, which represents a danger for the environment.

Looking for a solution, ETAP identified a promising one in collaboration with 
the Water Researches and Technologies Centre (CERTE), through a research 
contract (signed in 2016) which has two objectives:

• Research on the development of a treatment procedure for oil sites’ 
production waters, and of a method for the valuation of the obtained by-
products. 

• Research on the development of a procedure of microalgae cultivation for 
the production of biodiesel through the use of oil sites’ production waters 
and the available CO2 stream 

b- Activities during 2018:

During 2018, the actions carried out are:

• The purchase of equipments for the continuous treatment trial such as the 
chemical solution container, and the diaphragm pump, the agitator with 
variable speed drive, the feed pump, the distiller etc. 

• The purchase of the equipments for the cultivation and extraction of the 
micro-algae (photobioreactor, vortex mixer, ultrasonic processor, particle 
counter, photosynthesis analyser, filtration cloth, etc.).

• The continuous treatment of the production waters of the Sabria concession 
with the pilot station and the validation of results.

• Micro-algae’s (Dunaliella Salina) cultivation, filtration, drying and extraction 
from the lipid phase.
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Treatment of production waters and cultivation of micro-algae

2- HSE preparations in anticipation of the drilling of KB#2 well:

a- Purchase and distribution of the Personal Protection Equipments:

In the context of the preparations for the drilling of the exploration well KB#2 
on the “Nord des Chotts” permit (of which ETAP is the operator), a consultation 
for the purchase of the Personal Protection Equipments for the ETAP personnel 
assigned to the project was closed (set of specifications, evaluation and awarding 
of the contract).

b- HSE follow-up and supervision of the drilling of KB#2:

In this context, the HSE team proceeded to the preparations to supervise the 
drilling works of the exploration well KB#2. These preparations concerned: 

• The preparation of the follow-up sheets (daily report, safety induction, safety 
instructions, safety checklist, incident notification, waste tracking, etc.).

• The inspection visit to the drilling contractor during the installation of the 
equipments.

• Drawing up an IOP (Internal Operation Plan, contingency plan).

• The HSE supervision of the works site before, during, and after the drilling 
(February - May 2018).

• The analysis of the drilling mud.

• Drafting the final HSE report on the drilling.

• The inventory of the Personal Protection Equipments and the medicines.
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3- Treatment of drilling muds and impact on the environment

Following the abandonment of the KB#2 well, and in conformity to the 
Environmental Impact Study, the action of drilling muds treatment and site 
restoration was set off. Contaminated drilling muds were stored in watertight 
containers to preserve the environment. 

In order to carry out this mission, the following actions were taken:  

• Meeting with the contractor GPS to plan the drilling muds treatment and 
site restoration.

• Launching the Environmental Impact Study.

• Receipt of the Environmental Impact Study, commentaries and validation 
from ETAP then sending it over to the National Agency for Environmental 
Protection for approbation.

• Receipt of the commentaries of the National Agency for Environmental 
Protection, then resending it for approbation.

• Contacting the municipality of «Thélepte» and approval for dumping the 
treated muds in the public landfill.

• Updating the Environmental Impact Study and sending it to the National 
Agency for Environmental Protection for approbation.

4- Tataouine Gas Project

In the context of the Tataouine Gas project follow-up, the HSE Department 
called to intervene in the following actions in 2018: 

• Revision of the HSE documents (HSE documents of the pipeline package, 
HSE philosophy of the GTP-T plant).

• Supervision of the unloading of the two pipeline packages in the port of Gabes.

• Coordination with the pipe-installing contractor’s HSE representatives with 
regard to

- The HSE kickoff meeting on October 26, 2018.
- Revising the HSE documents of the pipe-installing contractor.  
- Participating in the weekly meetings of the project group. 
- HSE visit of the pipe-installation site on 16 and 17 November 2018. 

5- Memorandum of understanding on mutual assistance in case of marine pollution

In the context of strengthening the cooperation, the coordination, and the 
mutual assistance within the oil and gas industry in Tunisia, the oil companies 
expressed their interest in implementing a memorandum of understanding on 
mutual assistance in case of level 2 marine pollution.
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This memorandum of understanding aims at the exchange information in the 
fight against accidental spills of hydrocarbons in the marine environment.

In this respect, ETAP and MOIG (Mediterranean Oil Industry Group) played a 
coordinating role to draw up this memorandum of understanding. Hence, MOIG 
organised a workshop with the representatives of oil companies to prepare for 
the drawing up of the memorandum of understanding on mutual assistance.

6- Request for technical assistance from the African Development Bank (AfDB)
In order to accomplish the audit recommendations, and to ensure the realisation 
of the actions associated with it, ETAP solicited the financial and technical 
assistance from the African Development Bank to update its Environmental and 
Social Management System (including the Nawara project).

A document specifying the terms of reference of this mission was prepared and 
sent to the African Development Bank for approbation.

B- HSE ACTIVITIES WITH THE PARTNERS

1- HSE inspection of the Bir Ben Tartar concession
Recommendations were suggested to improve the security measures, namely: 

• Request for the analysis of the production waters before and after injection.
• Maintenance of the crude storage tanks.
• Minimising the introduction of sand at the level of the CPF barrier, the wells, 

and the gutters.
• Proceeding to the change of the unhooked windsock.
• Installing the optical smoke detector and/or the thermo-velocimetric detector.

C- ACTIVITIES AT THE LEVEL OF ETAP PREMISE

1- Purchase and distribution of the Personal Protection Equipments
The safety requirements make it obligatory that all the people operating on the 
worksite or on the field have Personal Protection Equipments. In this respect, a 
consultation was held and the purchase of these equipments was made.

2- Follow-up of the renovation works at the ETAP headquarters located in
Kheireddine Pacha
Several works were carried out, specifically: 

• Worksite inspection campaign. 
• Follow-up of the security installations works. 
• Visit of the SOTECA Company for approval of the electrical cabinets in 

coordination with STEG (new transformer station).  
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3- Follow-up the decorative slats demolition works of the CRDP building
At the request of ETAP, an inspection and expertise mission was conducted by 
the technical control board APAVE to rule on the stability of the decoration slats 
of the Petroleum Research and Development Center «CRDP» building. 

Following this expertise, a decision to demolish these slats was made in order to 
ensure the safety of the staff.
In this context, the HSE actions conducted are: 

• Danger zone guarding by means of a marking.
• Updating the HSE part of the set of specifications for the designation of the 

service provider.
• Revising the service provider’s contingency plan.
• Monitoring the demolition works.
• Monitoring the HSE remedial actions.

4- Inspection of the reprography facility in the ETAP headquarters  
As part of the improvement of the ETAP personnel’s working conditions, a visit was 
paid by the occupational physician, and the safety manager to the reprography 
facility in order to guarantee the health and safety of the personnel operating in it.

In effect, the following actions were carried out: 

• Installation of an extractor. 
• Clearing the evacuation corridor. 
• Purchase of the Personal Protection Equipments (end planned for 2019). 
• Maintenance of the electrical circuits (end planned for 2019).

5- Renovation of the fire and gas detection systems at the Petroleum Research 
and Development Center «CRDP»
A complete renovation action of the fire and gas detection systems at the 
«CRDP» was launched through a consultation (December 2018).

6- Disposal of the obsolete stocks of chemicals
Following a request bu ETAP’s Research and Petroleum Studies Centre, an action 
for the disposal of the obsolete stocks of chemicals was launched. An inventory 
of the obsolete stocks of chemicals was made and an action for the disposal of 
these products was carried out.

7- Activity of Occupational Health & Safety Committee(OHSC) 
Meetings were held in the course of 2018, during which members of the Committee 
discussed the actions taken, the anomalies detected, as well as the deficiencies 
found. Consequently, an action plan was adopted for future periods.
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The topics covered during the different OHSC meetings were: 

• The prevention programme.

• The follow-up on the analyses of the water tanks’ waters at the ETAP 
headquarters. 

• The safety and working conditions in the buildings.

• The personal protection equipments.

• Sensitising and training the personnel in subjects pertaining to health 
and safety.

8- Other activities at the level of the ETAP premises 
During 2018, several actions were taken within the framework of strengthening 
the prevention against different risks, specifically:

• Verification, strengthening, and upgrading of fire and gas leakage 
detection systems in the buildings.

• Maintenance, periodic check, and strengthening of the fixed and mobile 
extinguishing media in all the buildings.  

• Carrying out the recommendations of the civil protection following 
their visits to the ETAP buildings.

D- DIVERSE ACTIVITIES

In 2018, a set of HSE activities were carried out, of which we mainly mention:  

• Active participation in the TCM/OCM meetings.

• Participation in the HAZID and HAZOP sessions of the water reinjection 
system project (Tarfa concession). 

• Participation in the HAZOP session of the triplex pump (Chergui concession).

• Workshops conducted with SODEPS, ENI, WINSTAR, and ANME (Tozeur, 
friend of the environment) about HSE activities. 

• Drawing up an HSE Internal Operation Plan (IOP) and follow-up sheets 
about the exploration drilling of the KB#2, “Nord des Chotts” permit.

• Study and comments on the Tatatouine gas project HSE documents.

• Studies and approbation of the HSE parts of the different Invitations to Tender. 

• Participation in a fire-fighting exercise at the Sabria concession.

• Participation in the EPC 2018 organised by ETAP, as well as in the 
4th edition of the TUNISIA HSSE Conference 2018.
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The Petroleum Services Directorate serves as a support to the petroleum 
activities in Tunisia, by offering various services of petroleum database, 
geological heritage, and laboratories, to ETAP technicians as well as to oil 
operators, academics, and other sector stakeholders, in compliance with the 
current internal procedures.

A- PETROLEUM DATABASE (PDB)
PDB continued to deliver its services whether it be in-house or externally, within 
the framework of its data management activity. Indeed, 2018 was a landmark in 
the start and implementation of several projects, namely:

1- Scanning technical documents, and transcribing seismic data:
This projects aims at preserving, conserving, and safeguarding ETAP’s technical 
documents database on new media, as well as its digitalisation and conversion 
to an exploitable digital format.

2- Standardising the primary technical data:
This project is essentially focused on the implementation of the standards 
governing the form, format, and use of the primary data (cultural data, wells 
data, and Business Associates), in the same spirit of improving PDB management.

3- Upgrading the Core shack:
This project consists in clustering all the cores and cuttings from the Tunisian 
subsoil, and aims at the modernisation of data management.

In 2018, a certain number of actions and purchases allowed to improve working 
conditions at the Core shack local.

ETAP’s Core Shack (CRDP)

PETROLEUM SERVICES 
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B- LABORATORIES

The presence of the ETAP laboratories in Tunisia constitutes an interesting 
opportunity to all the oil operators in the country insofar as they can benefit 
from all the necessary support for the various technical studies they need.

1- Deliveries (internal and external):
In 2018, the laboratories continued to provide services as well as multidisciplinary 
studies in-house and externally. 

2- Certification Trainings:
Laboratories personnel benefited from certification trainings, namely ISO 
9001 and ISO 17025-17. Other more specific, in-service trainings, such as 
Chemostratigraphy, were subject to actions whose contribution is highly 
considerable to ETAP’s technical personnel.

Petroleum Fluids Laboratory/physico-chemical analyzes

C- MISCELLANEOUS

1- Participation in the Exploration & Production Conference 2018 (EPC 2018):
The contribution of the Petroleum Services Directorate during its participation 
in the 14th edition of the EPC is worth emphasising. It consisted of seven (7) 
posters, two (2) promotional films, as well as eleven (11) oral and technical 
communications. 

2- New recruits involvement and mentoring:
In the context of involving, integrating, and mentoring 21 new recruits, an 
information mission was conducted in the Sidi El Kilani field in 2018, in order to 
become acquainted to certain aspects of the work environment. 
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The mission of the Exploration Studies Directorate (ESD) consists mainly of two 
aspects, namely, the studies, and the promotion of exploration.

A- STUDIES ACTIVITIES 

1- ‘Evaluation of the Ghadames basin’s hydrocarbons resources’ project

In the context of its projects of a regional nature, the ESD carried on implementing 
its enterprise project ‘Evaluation of the Ghadames basin’s hydrocarbons 
resources’ in 2018. The assessment of the Ordovician reservoir’s resources was 
finalised. The project management team is going to extend the assessment to 
the Triassic and Silurian reservoirs. This project was finished at the end of the 
first semester of 2018.

2- ‘Evaluation of the Ordovician reservoir’s potential in the El Atchane formation 
in the Chotts basin’ project

This project of a thematic nature is in its final stage. It will be spread at the 
beginning of 2019.

3- Participation in the activities on behalf of promotion

During 2018, project engineers collaborated with the promotion entity to assess 
certain free blocks, draw up promotional brochures, and to host certain data 
rooms by means of technical presentations. 

4- Miscellaneous activities 
a- Participation in the Exploration & Production Conference 2018 (EPC 2018):

During EPC 2018, various technical presentations were made by the studies 
team, namely:

• Petroleum potential and Facies distribution of Early Ordovician El Atchane 
reservoir in the Chotts Basin.

• Basin Architecture, tectono-Stratigraphic Events and implications for future 
Hydrocarbon Exploration in Saharan Platform.

• Geodynamic evolution, structural styles, and salt tectonic processes within 
the Jeffara Basin: Implication for Hydrocarbon Prospectivity.

Likewise, in collaboration with the Petroleum Services Directorate, the ESD 
organised the field trip ‘‘Unconventional Potential of Creataceous and Eocene 
Source Rocks in Central and Northern Tunisia’’.

EXPLORATION STUDIES
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b- On behalf of the Operating Directorate, the ESD made the geological 
assessment of the Chaal permit and that of the Mahres concession.

c- The ESD technicians took part in projects with the World Bank. They concerned 
the parts Prospect Book and Geological Structure of the Atlas and the Sahel.

B- EXPLORATION PROMOTION ACTIVITIES

1- Marketing actions

a- Data Rooms

a.1- Virtual data room project:

The opportunity to implement the Virtual Data Room solution (a means to 
promote exploration) was studied. To realise it, the technical part was finalised 
in order to start the consultations with the service providers.

a.2- In 2018, seven (7) Data Rooms were hosted by the Exploration Studies 
Directorate. The open blocks consulted concern the North region of Tunisia, the 
offshore (Gulf of Gabes and Gulf of Hammamet), in addition to the centre and 
south of Tunisia (Chotts Basin and Ghadames Basin). 

Month Consulted Blocks
Company’s 

Country 

January O11 a,b Chenini - S5 Jebil - O12 a,b Ouedhref UK

January
S8 Beni Khedache - S5 Jebil - S3 Tebaga - S7 

El Rimel - O9 Zaphir - O12 a,b Ouedhref
France

February N5 Saouaf - C6 Triaga UK

May
O4 Mrezga - O8 Chaffar - N6 Sidi Salem - 

C2 Mezouna
Spain

August S4 Smida - N6 Sidi Salem - N7 Kairouan - C6 Triaga Joint Venture

December S2 Tamazret - S5 Jebil - O8 Chaffar UK

December S2 Tamazret - S5 Jebil
The 

Netherlands

b- Participation in promotional events:

During 2018, the Exploration Studies Directorate took part in several national and 
international events with promotional stands as well as technical presentations.
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b.1- International conferences:

During 2018, four promotion actions were carried out:

CONFERENCE MONTH VENUE

‘NAPE Summit’ - standard conference February UNITED STATES

‘Egypt Petroleum Show’ February EGYPT

‘NAPEC North Africa’ - Petroleum Exhibition and Conference March ALGERIA

‘GeoConvention 2018’ May CANADA

b.2- Conferences in Tunisia :

• In the context of its activities for the promotion of exploration in Tunisia, The 
Exploration Studies Directorate took an active part in the organisation of EPC 
2018 (on the theme: «Tunisia Exploration and Development Opportunities») 
through two oral presentations entitles:

- Hydrocarbon prospectivity of Mrezga Open Block.

- Hydrocarbon prospectivity of Jebil Open Block, Chotts Basin, Southern 
Tunisia.

• Besides, the Exploration Studies Directorate participated in the TOGS 
Summit (Hammamet) in 2018 with a stand and a technical presentation. 

Exploration & Production Conference 2018 «EPC 2018»
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2- Project :  

A project for the standardisation of the coordinates and the update of the 
boundary delineation was started at the end of 2018. This project should involve 
all of ETAP’s technical departments as well as the General Directorate of 
Hydrocarbons (DGH).

3- Assessment of open blocks :

In the course of 2018, the Exploration Studies Directorate carried out the
geo-oil assessment of the following open blocks: Smida, Ksar Tlili, Triaga, Jebil, 
and Garci. Likewise, it finished preparing the blocks sheets: Taguelmit, Zaphir, 
Chanchou, Ouedhref, Rimel, and Mrezga. They were included in ETAP’s brochure 
promoting exploration. 
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HUMAN RESOURCES 
AND GENERAL AFFAIRS

A- PROJECT OF RENOVATION OF ETAP’S FORMER HEADQUARTERS

1- Introduction
By renovating the former headquarters, located in Kheireddine Pacha Avenue, 
Tunis, ETAP aims at a better functionality, and a smooth functioning of its 
equipments (electricity, network wiring, fluids, elevators, and fire alarm system 
packages, etc.) while complying with the area’s urban planning regulation, safety 
standards against fire, and the rational use of energy.

It should be pointed out that the part to be renovated extends over an 
approximate area of 7000 m2 for an initial cost estimate of the works of about 
TND 8 870 000. 

A preliminary phase (preparatory works of demolition) carried out during 2015, 
resulted in an amount of approximately TND 393 728.830.

2- Budget

N° LOTS DESCRIPTION
CONTRACT VALUE 

(TND)
LOT 1 Civil engineering & Exterior layout 5 692 512.064
LOT 2 Access control and secured corridors 342 864.668
LOT 3 Electricity and Building Management System (BMS) 830 927.208
LOT 4 Low current (telephony, cabling, IT, and remote monitoring) 1 205 811.320
LOT 5 Fire safety 399 298.430
LOT 6 Elevators 172 058.300
LOT 7 Fluids 921 627.790
Total amount of the contracts 9 565 099.780

NB : The difference between the initial budget and the total amount of the 
contracts is essentially due to the resumption of the studies related to the 
lot 4 (low current) to integrate the new technologies in the field. 

3- Planning
Initially planned for the end of 2018, the completion of the works was postponed 
to mid-2019 due to the difficulties and obstacles encountered when implementing 
Lot N°1 (civil engineering and exterior layout).

The average rate of works progress of the other technical lots is of the order of 
85%. Their completion is planned for 2019.
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4- Project’s state of progress

a- Reminder of the project:

The progress of the renovation project of ETAP headquarters encountered 
several obstacles in the course of 2015.

Indeed, the commencement of the renovation works (7 separate lots) was planned 
for mid-June 2015. These works were postponed due to technical, administrative, 
and legal constraints, of which we cite:

• The opinion of the Municipality of Tunis.

• The technical constraints encountered while executing the demolition works 
(demolition of the central hall’s floor). 

• The decisions concerning the complementary expertise on the building’s 
deteriorations identified during the demolition works.

• The coordination meetings held at ETAP about the «clocking-in system 
and secured hall» lot, with a resuming of the technical programme of the 
“network wiring” lot. 

• The resumption of the set of specifications following the opinion of ETAP’s 
Procurements Commission on 14/09/2015.

As a consequence, and given the above constraints, solutions, improvements, and 
especially important modifications were made to this project, in witness whereof 
the sets of specifications were approved by the Procurements Commission on 14 
December 2015.

Therefore, the overall progress of the project is practically 100% (at the level of 
studies), by the end of 2015.

b- Progress status and main events during 2018:

b.1- Progress status :

In 2018, the project’s physical progress status (in %) is illustrated in the following table:

N° Lot description
Works progress 

status

LOT 1 Civil engineering and Exterior layout 65 %

LOT 2 Access control and secured corridors 80 %

LOT 3 Electricity & BMS 85 %

LOT 4 Low Current (telephony, cabling, IT and remote monitoring) 80 %

LOT 5 Fire security 70 %

LOT 6 Elevators 90 %

LOT 7 Fluids 85 %
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b.2- Main events during 2018 (7 lots) :

• Execution of the lot’s works «Civil Engineering & Exterior Layout»: 

- Sealing works with heavy protection performed for the terraces of the 
4th and 7th floors.

- Corridors covering and stairs installation.

- Covering of the installed sanitaries. 

- False ceiling works of offices, sanitaries and corridors. 

- Walkway’s metal structure works.

- Aluminium carpentry installation works

- Frameworks installation and wooden joinery doors procurement.

• Execution of the lot’s works  «Access control and secured corridors»: 

- Procurement of all the equipments of the aforementioned lot.

• Execution of the works of the lot «Electricity and BMS»: 

- Laying of cable trays.

- Installation of luminaires and small electric equipments in the offices, 
stairs, and sanitary blocks.

- Installation of the electrical cabinets (Transformer sub-station installed 
and received by STEG)

- Supply and installation of a power generator.  

- Supply and installation of the capacitor banks.

• Execution of the «Network wiring» lot works:

- Laying of the wiring network.  

- Installation of the network outlets.  

- Laying of cable trays for low current.

- Supply of the video conferencing station.  

- Supply of the computer cabinets.  

- Supply of telephone stations.

• Execution of the lot’s works «Fire security»: 

- Laying of ducting of the fire alarm system.

- Pipework laying for the Fire Hose Cabinets.

- Installation of the automatic fire-extinguishing system.

- Installation of the sealing parts for the water tank in relation to the 
installation of a Booster.
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• Execution of the «Elevator» lot works: 

- Installation of the equipments of the three existing elevators.

- Installation of one simplex elevator and two duplex ones (360 kg). 

• Execution of  the works of lot «Fluids»:

- Laying of the air-conditioning ducts network.

- Installation of two outdoor air-conditioning units (R+4 terrace Bloc B).

- Installation of the outdoor air-conditioning units (7th floor terrace).

- Setting up the toilet flush tanks.

Facade’s metal structure 
«Civil engineering and landscaping lot»
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B- HUMAN RESOURCES 

The human resources activity deals mainly with personnel management, careers, 
trainings, as well as the social welfare of the employees.

1- Evolution of the workforce

a- General data

On 31/12/2018, the total workforce of ETAP was 802 employees, of whom 646 
work at ETAP, and 156 are detached, against 812 employees in 2017 of whom 655 
work at ETAP, and 157 are detached. 

This decrease in the total workforce is due to retirement.

b- Distribution of the workforce  

In 2018, the distribution of the workforce by category knew a slight modification 
compared to that of the previous year:

• Executives: 69% (68% en 2017).

• Supervisors: 16% (17% en 2017).

• workers: 15% (15% en 2017).

The distribution of the workforce by professional category was as follows:

Distribution of the workforce by category in 2018

Executives
69% 

Supervisors
16% 

Workers
15% 15% 

69%



Tunisian Company for Petroleum Activities

113

The number of staff by category during the period 2016-2018 is as follows:

Evolution of the workforce during the period 2016-2018

Moreover the technical and managerial Executives are as follows:

Distribution of the technical and managerial staff

Thus, the percentages represent:

• Technical Executives: 66% in 2018 against 67% in 2017.

• Management Executives: 34% in 2018 against 33% en 2017.

2- Training policy

The training expenses for 2018 was of TND 1 578 874 against TND 1 518 276 in 
2017.

The percentage of employees having benefited, at least, from a training action 
has increased from 26.6% in 2017 to 42% in 2017.

366  Technical
Executives: 66% 189  Management

Executives: 34%

2016 2017 2018

Executives Supervisors Workers Total

428

155
117

700

4

155

554

137 121

812

554

137

812

555

131 116

802

131
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Personnel’s participations in the different training actions, for 2018, is as follows:

Themes Amounts (TD) Rate (%)

Drilling, Geology, Reservoirs, and Production 946 786 60%

Conferences, congresses, seminars, exhibitions, and workshops 73 480 5%

Management, Finance & Audit 292 399 19%

Information technology and Software 38 669 2%

Languages 54 303 3%

Evening courses 36 738 2%

Membership and  sponsoring (*) 136 499 9%

TOTAL 1 578 874 100%

NB : 
NB.1- During 2018, and for a better knowledge of languages, ETAP made available to its 

personnel the opportunity to benefit from language courses at the French Institute 
of Tunis, Amideast, The British Council, and the English Cultural Center.

NB.2- In the context of its collaboration with higher education institutes, ETAP allowed 
513 trainees to benefit from trainings, final school projects, etc.

3- Career management

At this level, it took place in 2018 the validation, by the expertise commissions, of 
the results of the files evaluation (auditors, managers, and engineers) detailed 
as follows:

a- Engineers  (2015 & 2016 session)  

• Confirmed engineers : 31

• Senior engineer 1st Grade: 60

• Senior engineer 2nd Grade: 1

• Senior engineer 3rd Grade: 7

b- Auditors (2015 & 2016 session)  

• Senior auditor  3rd  Grade: 2

c- Managers (2015 & 2016 session)  

• Confirmed manager: 12

• Manager 1st Grade: 5

• Manager 3rd Grade: 16

(*) Membership and sponsoring is assigned to the training budget in accordance with the financial statement. 
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4- Social policy

a- Insurance benefits:

Signing and updating several agreements with many bodies for 2018.

b- Social fund:

In 2018, the social fund granted loans whose total amount reached TND 
1 223 060. This amount registered a 19% increase compared to that of 2017 (TND 
1 029 440). This rise is explained by the increase of the staff of ETAP.

The amounts of loans granted by the social fund are presented in the following 
table:

Loans Amounts (TND)
Purchase of housing and construction 725 000
Purchase of land 40 000
Improvement 5 000
Renovation and improvement 15 000
Construction and improvement supplement 20 000
Extension -
Marriage 53 060
Improvement and more 30 000
Improvement supplement 2 335 000
TOTAL 1 223 060

5- Social and cultural activities

During 2018, ETAP Friendship and Sports Association provided numerous 
activities to the personnel, of which we cite:

• Language courses, computer courses, as well as cultural, and artistic 
activities for the personnel’s children.

• Organization of two Umrahs, stays at hotels, and excursions for personnel 
members as well as their families.

• Ceremonies for awards winners, retired personnel, and those loyal to the 
company.

• Scientific camps, team building, hiking, and relaxation programmes for the 
benefit of the personnel members and their families. 

• Several agreements for the benefit of the personnel.

• Trainings and sports tournaments for the benefit of personnel members and 
their families
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The IT Directorate’s mission is to implement ETAP’s strategy in the Information 
systems domain. Its primary role is to deliver IT services to the technical and 
managerial users in accordance with the needs and choices of ETAP. 

ACTIONS CARRIED OUT IN 2018

During 2018, ETAP carried on its computerization efforts. For this purpose, 
several actions were taken, especially: 

1- Projects 

• Migration and overhaul of ETAP’s management information system (servers, 
database, and management softwares). 

• Data center upgrade.

2- New purchases  

• Purchase of an IT security solution which ensures a better protection of the 
information system and ETAP’s network by:

- Guaranteeing the security of the messaging server.

- Providing a defense against the different threats. 

- Preventing against intrusions and malicious acts.

• Purhase and maintenance of additional Schlumberger licenses.

• Purchase of IT equipments.

3- Contracts and renewals of contracts:  

• Signing of a maintenance contract with the PICOSOFT company for the 
maintenance of messaging and Mail Manager.

• Renewal of the software maintenance contract with Schlumberger.

• Renewal of the «EDM» drilling software maintenance contract.

INFORMATION TECHNOLOGY
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• Renewal of the maintenance contract for two licenses «Saphir».

• Renewal of the Lot II maintenance contract with Schlumberger.

4-Miscellaneous activities:

• Technical false ceiling installation in the Data Center. 

Server room
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The main activities of the Legal Affairs Directorate consist in the elaboration 
of the contractual documents (sets of specifications, contracts, etc.) and the 
delivery of legal opinions relating to the activities of ETAP, as well as the follow-
up of corporate litigations.  

A- CONTRACTUAL ACTIVITIES

1- Drawing up of procurement contracts: 

a- Drawing up procurement contracts related to the purchase of:  

• Laboratories equipment and supplies.

• A web application for the electronic management of hydrocarbons bids.

• Personal Protection Equipment.

• A video conferencing system.

• Gas for the ETAP laboratories.

• An auto’s park management software. 

• Office supplies and computer consumables.

b- Drawing up contracts related to the works of:  

• Transcription of the seismic data and scanning of the technical documents.

• Standardisation of ETAP’s primary technical data.

• Demolition of the façade’s decoration slats of the Petroleum Research and 
Development Center «CRDP».

• Design and printing of the EPC 2018 documents.

• Preparation of the Amendment N°1: technical control of the studies and 
renovation works of the former headquarters of ETAP.

c- Drawing up  contracts related to services and studies such as:  

• Maintenance of the «EDM» drilling licenses.  

• Maintenance of the general accounting and fixed-assets management 
applications.

LEGAL AFFAIRS
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• Upgrade of the Data Center.

• Upgrade of the health insurance management and monitoring software.

• Maintenance of the computer programs (Lotus notes, mail manager, etc.)  

• Migration of ETAP’s computer applications.

• Conducting a legal study on the status of the hydrocarbons exploitation 
concessions.

• Maintenance of the «TSM» server’s data backup robot. 

• Maintenance of the documentary softwares.

B- ETAP LITIGATION

In 2018, the Legal Affairs Directorate ensured the follow-up of ETAP litigation 
through occasional internal and external affairs.

C- PARTICIPATION IN THE PROJECTS ACTIVITY 

1- Tataouine Gas Project (TGP) :

a- Preparing and unblocking the situation of the land status (purchase of land 
plots and change of land vocation) in cooperation with the public authorities.  

b- Establishing the contracts related to:

• The sale of land plots.

• The laying of pipes.

• The supervision of the pipe-laying works.

c- Drawing up the set of specifications for the building of an LPG cylinder-filling 
centre.

2- Chaal project:

Participating in the elaboration of the geochemical analysis contract, as well as 
that of the 3D seismic data processing one.
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The result for the 2018 financial year increased by 186 MTD (from 111 MTD in 2017 
to 297 MTD in 2018). This is essentially due to the rise in the revenues of crude 
oil, natural gas, and pseudo-liquid gas marketing.

The analysis of the evolution of different products and expenses is presented as 
follows: 

A- OPERATING INCOMES 
1- ETAP’s revenues in respect of the year 2018 reached TND 1646 million, 
compared to TND 1226 million in 2017, which means an increase of TND 420 
million. This variation comes essentially from the marketing of hydrocarbons, 
which registered an increase of TND 263 million on crude oil, TND 152 on natural 
gas, and TND 5 million on LPG.

a- The variation on crude oil is the result of: 

a.1- The change on average selling price, wich went from USD 52.61 in 2017 to 
USD 68.6 in 2018, resulting in a positive financial impact of TND 221 million. 

a.2- The variation of the average exchange rate, which increased from 2.4207 in 
2017 to 2.6080 in 2018, thus generating a TND 73 million positive financial 
impact.

a.3- The 240 thousand barrels decrease in the marketed quantities, thus causing 
a TND 31 million negative financial impact.  

b- The variation on natural gas find origins from:

b.1- The change in the average selling price, wich went from US $ 199.71 in 2017 
to US $ 283.48 in 2018, resulting in a positive financial impact of 147 MTD. 

b.2- The variation of the average exchange rate, which increased from 2.4190 
in 2017 to 2.6702 in 2018, thus generating a TND 52 million positive financial 
impact. 

b.3- The 96.6 thousand Toe decrease in the marketed quantities, thus causing a 
negative financial impact of TND 47 million. 

c- The variation on LPG is due to:

c.1- The change in the average selling price, wich went from USD 434.48 in 
2017 to USD 493.36 in 2018 resulting in a positive financial impact of TND 8 
million. 

FINANCIAL ACTIVITIES
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c.2- The variation of the average exchange rate, which increased from 2.4205 in 
2017 to 2.6536 in 2018, thus generating a TND 6 million positive financial impact.

c.3- The 8.4 thousand MT decrease in the marketed quantities, thus causing a 
TND 9 million negative financial impact. 

The revenues details are as follows:

2018 2017
Crude oil and gas sales 1 465 510 689.380 1 085 819 132.564
Domestic 973 628 385.160 585 849 470.339
Export 491 882 304.220 499 969 662.225
Products pais as royalties 173 471 860.869 133 682 437.331
Commissions on sales  3 618 274.008 2 866 931.298
Commissions on crude oil sales 2 959 619.117 2 362 497.047
Commissions on finished products sales 611 267.333 451 565.933
Other commissions 47 387.558 52 868.318
Studies and services 3 140 341.974 3 332 453.811
Laboratories works 252 011.302 188 023.165
Seismic works 103 665.178 146 331.556
Assistance to the concessions 2 233 507.999 2 395 635.042
Studies 150 000.000 338 715.150
Other studies and services 401 157.495 263 748.898
Total in TND 1 645 741 166.231 1 225 700 955.004

2- The other operating incomes, for the 2018 financial year, showed a balance of 
67.2 MTD against 26.1 MTD in 2017, thus recording an increase of 41.1 MTD.

B- OPERATING EXPENSES 

The total amount of the operating expenses knew a TND 135 million increase in 
comparison to the previous year because of variations in the following headings:

• A TND 39 million variation in the crude oil stocks.

• A TND 57 million decrease in the consumed supplies procurements (from 
TND 421 million in 2017 to TND 364 million in 2018).

• A TND 7 million increase of the staff costs.

• On 31/12/2018, provisions and reversal of provisions displayed a balance of 
TND 36 million, against TND 16 million in 2017, which means TND 20 million 
increase resulting essentially from the provisions for abandonment costs, 
and the provision for the indemnities of retirement departure.
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• An increase in amortization and resorptions of 87 MTD (from 234 MTD in 
2017 to 321 MTD in 2018).

• The taxes rose as high as TND 203 million by 31/12/2018 against TND 141 million 
in 2017. These taxes mainly consist of royalties paid under the production.

• Other operating expenses rose to TND 36 million by 31/12/2018, in comparison 
to TND 59 million in 2017, thus registering a drop of TND 23 million. 

C- OTHER PRODUCTS AND EXPENSES 

The other products and expenses showed variations that are analysed as follows:

• The net financial expenses reached TND 66 million on 31/12/2018, against 
TND 64 million in 2017, which means a TND 2 million increase.

• Investment products reached a value of TND 58 million in 2018 compared to 
TND 48 million in 2017, thus engendering an increase of arround 10 MTD.

• The ordinary gains went up from TND 2 million in 2017 to TND 12 million in 
2018, thus registering an increase of TND 10 million.

D- TAXES ON PROFITS
Profits taxes reached TND 366 million on 31/12/2018, vs. TND 232 million in 2017. 
That is a TND 134 million increase.

E- NET RESULT
The net result of the financial year 2018 was as high as TND 297 million, in 
comparison to TND 111 million in 2017, thus rising of arround TND 186 million 
(about 167%).
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Financial year ends on December 31

ASSETS NOTE 2018 2017
NON-CURRENT ASSETS
Fixed assets
Intangible assets 004 1 413 844 061.613 1 049 420 699.130
Minus Depreciation -806 828 053.787 -724 619 042.342

607 016 007.826 324 801 656.788
Tangible assets 005 5 937 593 608.822 5 018 298 694.634
Minus Depreciation -4 228 410 380.374 -3 621 920 300.504

1 709 183 228.448 1 396 378 394.130
Financial assets 006 231 488 424.351 239 891 838.015
Minus allowance -2 470 394.957 -1 896 334.145

229 018 029.394 237 995 503.870
Other non-current assets
Other non-current assets & deferred charges 007 292 679 637.754 137 912 532.611
Minus allowance
TOTAL NON-CURRENT ASSETS 2 837 896 903.422 2 097 088 087.399
CURRENT ASSETS
Stock 008 121 293 023.986 135 477 047.861
Minus allowance -10 270 708.340 -22 626 505.884

111 022 315.646 112 850 541.977
Accounts receivable 009 1 638 325 460.507 856 190 849.545
Minus allowance -5 888 336.344 -5 775 914.237

1 632 437 124.163 850 414 935.308
The State 010 84 065 067.057 86 140 736.080
Current accounts of oil partnerships 011 350 769 914.213 626 778 957.067
Minus allowance -24 794 584.029 -24 794 584.029

325 975 330.184 601 984 373.038
Other current assets & accruals 012 13 466 412.781 12 779 791.426
Minus allowance -5 196 999.800 -5 196 999.800

8 269 412.981 7 582 791.626
Investments and other financial assets 013 22 523 312.921 11 838 589.888
Cash and cash equivalents 014 812 874 186.977 1 339 520 819.934
Minus provisions -2 486.508 -2 486.508

812 871 700.469 1 339 518 333.426
TOTAL CURRENT ASSETS 2 997 164 263.421 3 010 330 301.343
TOTAL ASSETS 5 835 061 166.843 5 107 418 388.742

BALANCE SHEET
In TND
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BALANCE SHEET
In TND

Financial year ends on December 31

Equity and Liabilities NOTE 2018 2017
EQUITY
Endowment funds 15-1 138 555 058.000 138 555 058.000
Reserves 15-2 30 950 000.000 30 950 000.000
Other equity 15-3 1 535 013 085.913 1 534 770 582.817
Results carried over 15-4 85 117 087.624 85 117 087.624
Financial year results 15-5 297 544 234.793 111 182 804.977
TOTAL EQUITY 2 087 179 466.330 1 900 575 533.418
OTHER LIABILITIES
Non-current liabilities
Total Non-current liabilities 1 133 316 466.651 1 137 541 592.949
ETAP loans 16-1 720 024 152.833 779 804 770.982
State loans 16-3 30 715 948.000 30 715 948.000
Provisions for risks & charges 017 382 455 146.055 324 671 371.199
Liabilities conversion differential 16-2 121 219.763 2 349 502.768
Current liabilities
Total current liabilities 2 614 565 233.862 2 069 301 262.375
Accounts payable 018 165 212 935.911 100 972 651.589
State 019 517 052 526.182 541 950 664.127
Current accounts of oil partnerships 020 1 550 768 710.715 1 118 522 647.894
Other current liabilities 021 23 497 736.084 15 155 804.897
Loans 022 358 033 324.970 292 699 493.868
TOTAL OTHER LIABILITIES 3 747 881 700.513 3 206 842 855.324
Total Equity and Liabilities 5 835 061 166.843 5 107 418 388.742
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INCOME STATEMENT
In TND

Financial year ends on December 31

NOTE 2018 2017
OPERATING INCOMES
Revenues 024 1 645 741 166.231 1 225 700 955.004
Other operating incomes 025 67 193 429.580 26 065 266.091
TOTAL OPERATING INCOMES 1 712 934 595.811 1 251 766 221.095
OPERATING EXPENSES
Crude oil stocks variation 026 -18 179 604.553 20 518 502.413
Supply purchases -368 000 513.893 -425 130 409.283
supply stock variation 3 955 580.678 4 481 739.283
Supply Consumed Purchases 027 -364 004 933.215 -420 648 670.000
Staff costs 028 -37 177 598.719 -30 218 214.944
Depreciation, amortization and reversals 029 -320 810 204.888 -234 055 638.975
Provisions / Reversal of provisions 030 -35 939 462.269 -16 262 433.931
Taxes and duties 031 -203 024 255.619 -140 704 539.131
Other operating expenses 032 -36 371 770.219 -58 901 273.531
TOTAL OPERATING EXPENSES -1 015 507 829.482 -880 272 268.099
OPERATING RESULT 697 426 766.329 371 493 952.996
Net financial expenses 033 -66 373 175.398 -64 216 805.765
Investment incomes 034 58 159 459.795 47 643 649.584
Other ordinary profits 035 12 334 486.596 1 808 447.856
Other ordinary losses 036 -37 631 508.227 -13 012 387.214
RESULT FROM ORDINARY ACTIVITIES 
BEFORE TAXATION

663 916 029.095 343 716 857.457

Taxes on profits 037 -366 246 686.462 -232 534 052.480
RESULT FROM ORDINARY ACTIVITIES 
AFTER TAXATION

297 669 342.633 111 182 804.977

Extraordinary items -125 107.840
NET RESULT FOR THE YEAR 297 544 234.793 111 182 804.977
Effect of accounting modifications (net of tax) 0.000
RESULT AFTER ACCOUNTING 
MODIFICATIONS

297 544 234.793 111 182 804.977
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Mr. Moncef MATOUSSI (*)

President & ETAP’s CEO

• Mr. Moncef  HAMDI Administrator / Presidency of the Government

• Mr. Hedi  TRABELSI Administrator / Ministry of Finance

• Mr. Abdel karim LASSOUED Administrator / Central Bank of Tunisia

• Mme. Ikbel  FKIH
Administrator / Ministry of Development, Investment, and 
International Cooperation

• Mr. Brahim  BESSAIS
Administrator / Ministry of Higher Education and Scientific 
Research

• Mr. Hamdi  HARROUCHE Administrator / National Agency for Energy Conservation

• Mr. Ridha  BOUZOUADA Administrator / for Competence in the Oil & Gas Sector

• Mr. Kais EL BEJAOUI
Administrator / Representative of the Company’s 
Executives

• Mme. Azza KHELIL State Supervisor

• Cabinet GTOKR Statutory Auditor

(*) Mr Mohamed Ali KHELIL President of Board of Directors and CEO of ETAP starting from 13/12/2018.

ANNEX 1 :

ETAP BOARD OF DIRECTORS 
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ANNEX 2 :

ETAP ORGANISATION CHART
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SECTOR COMPANIES RATE (%) TND

EXPLORATION
1. JOINT OIL 50.0% 476 250
2. NUMHYD 50.0% 644 337

PRODUCTION

3. SEREPT 50.0% 3 608 660
4. CTKCP 50.0% 50 000
5. MARETAP 50.0% 150 000
6. SODEPS 50.0% 50 000
7. TPS 50.0% 50 000
8. APO 50.0% 250 000

DRILLING 9. CTF 90.0% 450 000

TRANSPORT
10. SOTRAPIL 18.28% 534 619
11. SOTUGAT 99.8% 199 600
12. SERGAZ 33.23% 32 900

STORAGE 13. TANKMED 24.0% 115 385

BANKS
14. BTS 0.83% 500 000
15. STUSID BANK 0.125% 125 000

OTHERS

16. SOTULUB 27.09% 1 490 000
17. BITUMED 8.0% 48 000
18. SNDP - 50
19. TECI 4.8% 36 000
20. PAEZ 12.4% 741 000
21. T.A 0.1% 839 700
22. SNIPE 4.86% 70 000
23. ITF 0.4% 40 000
24. SSC 40.0% 400 000
25. S.A.GE.S 0.2% 1 000

DEVELOPMENT
&
INVESTMENT

26. SODIT-SICAR 44.44% 4 000 000
27. FCPR-FP-PME 71.42% 5 000 000
28. SODIK-SICAR 59.98% 2 999 000

STATE’ ACCOUNT SECURITIES

29. SGTBC 2.951% 205 000
30. BNA 4.1% 8 843 634
31. STB 2.2% 36 375 427
32. BH 16.6% 38 663 559
33. TRAPSA 35% 15 709 196
34. STAR 29.3% 5 715 197
35. TUNIS RE 3.8% 6 166 348
36. SCITT 25% 250 000
37. BTL  - 7 125 300

ANNEX 3 :

ETAP PARTICIPATIONS 
PORTFOLIO
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ANNEX 4 : 

OPERATIVE ETAP 
CONCESSIONS

START OF PRODUCTION
DATESHAREHOLDING OPERATOR

JULLY 2011 

MARCH 197450.0%01-ASHTART

02-M.L.D

03-CERCINA/C.S

04-RHEMOURA

05-AIN/GREMDA

06-HAJEB/GUEB

07-DORRA

08-EZZAOUIA

09-SIDI EL KILANI

10-BIR B. TARTAR

11-SABRIA

12-ADAM

13-DJEBEL GROUZ

14-OUED ZAR/HMD

15-CHARGUI

16-FRANIG

SEREPT

50.0% SODEPS

51.0% TPS

51.0% TPS

51.0% TPS

51.0% TPS

50.0% OMV

55.0% MARETAP

55.0% CTKCP

PSC MEDCO

55.0% WINSTAR

50.0% ENI

50.0% ENI

50.0% ENI

55.0% PETROFAC

50.0% PERENCO

PERENCO51.0%

50.0% BGT

50.0% OMV

51.0% ENI

51.0% ENI

100.0% ETAP

50.0% OMV

PSC HBS

70.0% SEREPT

95.0% SEREPT

50.0% MAZARINE

50.0% OMV

50.0% OMV

    JULLY 1983  

MAY 1994

MAY 1993

FEBRUARY 1989

JULLY 1985 

NOVEMBER 1990

SEPTEMBER 1991

MARCH 2009

AUGUST 1998

MAY 2003

NOVEMBER 2005

AUGUST 1996

MAY 2008      

JULLY 1998 

AUGUST 1998

NOVEMBER 2007

DECEMBER 2009

DECEMBER 2009

MAY 2007

MAY 2010

AUGUST 2012

JUNE 2018 

MAY  2016 

MAY  2016 

OCTOBER 2017 

JANUARY 2017 

NOVEMBER 2018 

17-BAGUEL/TARFA

18-HASDRUBAL

19-CHOUROUQ

20-BARAKA

21-MAAMOURA

 

22-UTIQUE (*)

23-ANAGUID EST

 24-MAZRANE 

 25-DOULEB 

26-TAMESMIDA 

27-GHRIB  

28-SONDES 

 29-JINANE 

(*) CO2 producing concession
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CONCESSIONS SM3 MT BBL

ADAM 144 315 112 054 908 176
ASHTART 264 659 231 087 1 665 497
CHOUROUQ 126 645 101 823 796 980
OUED ZAR/HMD 80 191 64 922 504 657
MLD 128 252 104 390 807 094
HASDRUBAL 264 121 192 760 1 662 374
SIDI EL KILANI 38 681 31 893 243 419
EZZAOUIA 36 794 30 020 231 433
FRANIG 6 010 4 775 37 802
BAGUEL/TARFA 59 821 47 585 376 274
EL HAJEB/GUEBIBA 120 342 102 812 756 931
CERCINA/CERCINA SUD 92 564 80 133 582 210
EL AIN/GREMDA 0 0 0
RHEMOURA 11 303 9 755 71 096
CHARGUI 15 829 11 001 99 566
SABRIA 33 187 26 616 208 741
DJEBEL GROUZ 23 921 18 688 150 544
BARAKA 3 710 2 955 23 349
MAAMOURA 34 466 27 393 216 895
BIR BEN TARTAR 51 696 41 564 325 326
DIDON 0 0 0
D S T 18 156 15 037 113 594
MAZRANE 3 300 2 677 20 770
DORRA 21 278 17 058 133 904
ANAGUID 65 128 52 363 409 849
GRHIB 88 777 72 192 558 388
SONDES 3 294 2 648 20 727
JINANE 1 143 949 7 192

TOTAL 1 737 584 1 405 149 10 932 787

ANNEX 5 :

OIL AND CONDENSATE 
PRODUCTION FROM 
ETAP CONCESSIONS 2018
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CONCESSIONS SM3 MT BBL

HASDRUBAL (PROPANE) 118 815 60 596 747 824

HASDRUBAL (BUTANE) 68 202 39 353 429 266

FRANIG 16 643 8 544 104 686

BAGUEL/TARFA 10 294 5 284 64 746

BARAKA 98 48 617

MAAMOURA 5 211 2 873 32 793

GRHIB 10 505 5 405 66 109

TOTAL 229 769 122 103 1 446 042

Hasdrubal  Field

ANNEX 6 : 

LPG FIELDS PRODUCTION 
FROM ETAP CONCESSIONS 
2018



Annual Report 2018

138

CONCESSIONS MILLION NM3 MILLION SCF TOE

HASDRUBAL 584.263 21 808 582 957

ADAM 265.953 8 904 301 435

OUED ZAR/HMD 39.108 1 382 44 373

DJEBEL GROUZ 13.219 467 16 411

BARAKA 0.852 30 754

MAAMOURA 51.927 1 835 52 635

FRANIG 55.100 2 057 59 564

BAGUEL/TARFA 33.244 1 241 34 325

CHARGUI 223.351 8 479 229 591

SABRIA 13.492 476 14 223

CHOUROUQ 3.188 119 3 643

DORRA 19.480 726 22 245

ANAGUID 2.774 103 3 183

GHRIB 31.006 1 158 32 926

TOTAL 1 336.957 48 784 1 398 266

ANNEX 7 :

COMMERCIAL GAS 
PRODUCTION FROM ETAP 
CONCESSIONS 2018
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TUNISIA OIL & GAS INFRASTRUCTURE MAP
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TUNISIA OPEN ACREAGES MAP
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TUNISIA HYDROCARBON TITLES






